BLUE OAK CHARTER SCHOOL 
 450 W. East Ave., Chico, CA 95926 

Charter Council
Special Meeting
Monday, June 13th, 2011
MEETING MINUTES
___________________________________________________________________________
 
1.      CALL MEETING TO ORDER 
            Mark Kessler called the meeting to order at 4:09 P.M
0. INVOCATION read by Mark. 
0. ROLL CALL OF COUNCIL MEMBERS. Tighe O’Neill, Veronica Coates, 
Claire Hudkins Seda, Mark Kessler, Heather Altfeld, Jeff Plotnick present. 
 Talia Scherquist was absent
0. AUDIENCE TO ADDRESS THE COUNCIL 
Michael Ramos, Executive Director addressed the council to report of an upcoming meeting members of the Blue Oak Community are invited to.  A low income housing development is being built across the street, funded through the City of Chico.  Blue Oak community members are invited to listen as well as voice their opinions. 
5. NEW BUSINESS:
5. Financial Services Agreement:  Linda reported on MOU with CUSD.  It requires contracting with a 3rd party for financial reporting.  Linda Hovey has researched 4 companies. The other three companies providing proposals were: Butte County Office of Education (BCOE), Ed Tech, and Charter Schools Management Corporation (CSMC).  The vendors each provided bids for projected costs.  Ed Tech appears to be the most comprehensive, offering the most service.  BCOE is the lowest bidder of cost at this point, with a total cost of $42,500 to be paid quarterly; CSMC’s projected bid was $42,000, however there is a onetime set up fee of $9,000 with monthly installments and a 1 year contract; Ed Tech’s proposed bid was $72,543 with a two year contract.  Linda described the pros and cons of each of the vendors.  BCOE will allow for a local bank account, as well as to be a part of the County Treasury, offering possible interest monies to be made. Charter Schools Management Corporation would also allow for local banking. Ed Tech, would not allow for local banking.  BCOE would also do all payroll duties.  The other two companies would do the payroll, with an additional cost for a third party vendor, which could be approximately $2,400 dollars a year. The current MOU with CUSD indicates the financial reporting must be done through a third party.  The language with the BCOE proposal indicates that the financial reporting would be more consultative in nature; however, a business manager at the site would need to do much of the clerical reporting.  Mark discussed that CSMC’s proposal had a breadth of services as well as a lot of support in attending board meetings.  All vendors would require the use of different accounting software programs than what Blue Oak is currently using. CSMC and BCOE would both allow for emergency type items to be paid with local banking.  Additionally, all companies would prefer for Blue Oak School to continue managing the After Care funds. Linda feels that 80-90% of her job duties would be satisfied with CSMC or Ed Tech, however, much of her duties would not be satisfied through the BCOE contract.  Mark discussed the pros of choosing a vendor that would provide financial services, as well as the cost Blue Oak School would save over the years using a vendor for these services.  Linda also contacted references each vendor provided.  Linda has researched and spoke with each company and feels the CSMC has the most comprehensive services for the cost.  A contract with one of the vendors should be completed prior to July 1st, 2011.  Tighe so moved to contract with CSMC for financial services. Jeff seconded the motion.  Motion carried by unanimous vote.
5. Consolidated Application.  This is an application for federal granting funds. One part of this application is due presently, and the other is in January. It gives access to funds such as Title I and II funds.  The application requires a LEA plan.  The plan has to be approved by the state board of education before the consolidated application can be started. The LEA plan is the first step of the process and it does not appear this deadline can be met at this time. Working and creating a LEA plan is a high priority. The requirements that go along with the Title I funding were discussed.  A site council and committee would also need to be established prior to the LEA .  The first opportunity to establish an application for Title I funds would be the next fiscal year for the 2012-2013 school year.  Linda and Michael will begin preparing the demographic data for this application currently. No Action needed at this time. 
5. Title One Funds. Linda discussed the amount of funds that could be acquired through this funding source and the requirements associated with this funding service.  Michael stated that the Title One funds could supplement intervention services.  No Action needed at this time.
5. Math Grant (Title II): Linda and Michael discussed the benefits of this granting source, as it is facilitated through CSU, Chico.  Michael will contact the University to see the next funding opportunity.  Linda indicated that the funding could be up to $250,000. Mark discussed that math scores have been a challenge in the upper grades and professional development in this area would be prudent.  Mark presented comparison test scores to other public Waldorf schools.  Mark also discussed the API goal Blue Oak has with the MOU with CUSD.   Math appears to be the area in which Blue Oak needs to improve upon within the next 2 years requiring the need for support for faculty, staff, parents and students.  This grant funding could provide this support.  Jeff discussed the impact of specific math intervention programs on scores.  Barbara Ott discussed that Blue Oak has implemented a new math program called Every Day Math that the teachers are mastering; however, more math support would be useful. Jeff discussed his experience with this same program and the commitment and fidelity, as well as parent/home involvement needed for the success of the program. Tighe discussed providing parent support/education for this specific program.  Heather discussed having more math homework/practice would be beneficial.  Barbara discussed her use of homework as practice/skill repetition.  The funding could provide consultation and staff development, specifically for math by other Waldorf professionals.  No action taken, as this is still in the research stage.
    
6. CLOSED SESSION 
6. Conference with Labor Negotiators: 
               54957.6 Exec. Director, Business Manager
Board approved administrative and business manager contracts
6. Public Employment CA Code 54957:
             Classroom Teachers 1st, 4th, K, 6th, 6/7th 
Board approved hiring teachers 1st. 4th, K, 6th, 6/7th 
7. FUTURE CHARTER COUNCIL MEETING 
7. Date of Next Meeting, July 5th        
7. Possible Board Agenda Items: Summer  Training Proposals from 
Faculty        
0. COMMENTS FROM THE AUDIENCE
No address made.
0. COMMENTS FROM THE CHARTER COUNCIL
    
None.
0. ADJOURNMENT
   
Mark Kessler adjourned meeting at 7:28 PM 
 
