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BLUE OAK CHARTER SCHOOL 
 450 W. East Ave., Chico, CA 95926 

Charter Council
Regular Meeting
 
Tuesday, June 1st, 2010
	Notice:  Any person with a disability may request this agenda be made available in an appropriate alternative format.  A request for a disability-related modification or accommodation may be made by a person with a disability who requires a modification or accommodation in order to participate in the public meeting at, 450 W. East Ave., Chico, Ca or by calling (530) 879-7483 between the hours of 8:00 a.m. and 5:00 p.m. (at least 48 hours before the meeting).  All efforts will be made for reasonable accommodations.
 
All times noted on the agenda are approximate and listed solely for convenience.  The Board may hear items earlier or later than is noted and may move the order of agenda items.


The Blue Oak Charter Council reserves the right to take action on any item on the agenda.
UNAPPROVED MINUTES
________________________________________________________________________________

              OPEN SESSION – 6:30 p.m.
 
1. CALL MEETING TO ORDER at 6:37 pm
2. ROLL CALL OF COUNCIL MEMBERS: Bob Kruger, Marc Kessler, Dan Grover, Nancy Ballard.  One seat remains vacant.
3. AGENDA MODIFICATIONS:  Addendum to agenda added to Item 9 (9.73).  Pull March 2/ March 5 (Item 7.1) and April 13 (Item 7.3) minutes from consent agenda.  
4. AUDIENCE TO ADDRESS THE COUNCIL: Portia Cerudi, Co-Chair of the Parent Council, wants to thank Bob Kruger and Nancy Ballard for their service to the Blue Oak Charter Council. 
5. REPORTS
5.1 Administrative – Stephen reports that Shannon entered student work in the Silver Dollar Fair and many won blue ribbons.  Enrollment numbers look good for next year, could be as high as 380 students. June 24th last day of school, closing ceremonies are June 18th. Some classes may be combined for the last week of instruction.  Administration is  making plans for summer camp.  New Acorn newsletter coming out with survey for summer camp needs. Exciting few weeks regarding new hires, all staff are very pleased with new personnel.  MAA program will be implemented next year.  MAA program provides funding to our school in exchange for our dissemination and referral to local social services.  Stephen gives heartfelt thanks to Bob Kruger and Nancy Ballard for their service on our Charter Council.
5.2 Parent Council Report – Marc Kessler reports that during the public comment period several parents expressed concern over the number of teachers leaving our school. They felt it was due to our salary schedule.  May faire was a success, netted over $2000.  Next meeting is June 15, 2010
5.3 Teacher Report – Shannon O’Laughlin reports that most teachers are working on their school plays, and there are many as our school has really grown.  Upper grades field trips are many as well.  We graduate our first 8th grade class on Thursday, June 17th at Bidwell Amphitheatre, beginning at 6:00 pm. We had more qualified applicants for the teacher hiring than we had open positions and faculty is excited about the selections made by hiring committee.  Faculty has figured out new room assignments and children will spend their last day of instruction in their new classroom.  Faculty is busy completing report cards and writing their year end reports for each student.  
              
6. HUMAN RESOURCES REPORT

6.1 Hiring Committee Report: Stephen distributed sheet outlining new hires.  Recruitment was not a problem, many qualified applicants.  Faculty, administration, charter council and parents were involved in hiring. Bob Kruger wants to congratulate everyone involved in the hiring process for a job well done.
7. CONSENT AGENDA 

All consent agenda items are considered to be routine by the Board of Trustees and will be enacted with one motion.  There will be no separate discussion of items unless a Board member or citizen so requests, in which event the item(s) will be considered following approval of the Consent Agenda.

7.1 Meeting minutes from March 2, 2010 regular meeting-PULLED

7.2 Meeting minutes from March 23, 2010 special session

7.3 Meeting minutes from April 13, 2010 special session-PULLED (regular session)

7.4 Meeting minutes from April 27, 2010 special session  (regular session)

Motion to approve consent agenda (minutes of 3/23 and 4/27) by Nancy Ballard. Second by Dan Grover, motion passes unanimously.


7.1 Motion to approve Minutes of March 2 ( and March 4th) meeting and 7.3 April 13 with changes mentioned by Marc Kessler. Second by Nancy Ballard, motion passes unanimously. 
8. UNFINISHED BUSINESS

8.1 BOCC bylaws changes – 2nd reading - Article 7 Parent Council: Marc Kessler read changes to BOCC bylaws, Article 7.  Motion to approve 2nd reading of Article 7 of BOCC bylaws with addition of BOCC Board opinion filed along with changes made by Nancy Ballard. Second by Dan Grover, motion passes unanimously.
8.2 New standard employment contract: Marc Kessler moves to approve new employee contract with the change to Item 2 (insert work schedule).  Second by Nancy Ballard, motion passes unanimously.
8.3 Elimination/Modification/Creation of administration position: Stephen discussed our mistake of growing our school this year without growing the school administration. Stephen presented a plan for the growth over the next 5 years by adding an assistant administrator and another part time office clerk. Allison Watson suggests recruiting retired administrators who are limited in what they can make. Motion made by Dan Grover to create positions for full time or part time assistant director (as recommended by budget committee), office clerk/receptionist, part time enrollment clerk and part time attendance clerk; and eliminate the full time office manager position. Nancy Ballard seconds, motion passes unanimously.
8.4 Faculty salary schedule: Revise policy to add 2 additional sick days per years. Stephen distributed a proposal to augment current salary schedule with stipends for mentoring and longevity.  Faculty was very positive about this change. Nancy wants to reiterate that salary schedule needs to be reviewed in the future. Stephen explained the new vision of three faculty mentors in addition to peer mentoring as a change for next year. Bob noted that the faculty task force to address mentoring/ peer mentoring dropped the ball.  Nancy Ballard moves to approve mentor teacher program proposal with up to three mentor teachers up to 3k stipend per year.  Second by Marc Kessler. Motion passes unanimously. Motion by Nancy Ballard to accept proposal by Stephen on changes to the teacher salary schedule and approve the 2010-2011 faculty schedule. Second by Dan Grover. Motion passes unanimously.
9. NEW BUSINESS

9.1 Fundraising Task force Report.  EFT/Materials Donation proposal.  

Creation of new BOCC Capital Development Committee: Marc Kessler states the fundraising task force recommends a capital development committee which is in charge of fundraising in the greater community, parents, grants for general school expenses and specific projects.  This committee would be chaired by a board member and includes the PG fundraising chair and school administration. Recommends launching a 1% monthly EFT (Electronic Funds Transfer) program for general expenses and keep in place the Annie B fund drive. Bob Kruger suggests this committee should have a standard report at each board meeting. Marc Kessler makes a motion to create a standing charter committee called the Capital Development Committee. Second by Nancy Ballard, motion passes unanimously. Marc Kessler moves to create an EFT program for fundraising. Second by Dan Grover, motion passes unanimously.
9.2
Budget Revision for 2009-2010: Linda Hovey presented a revised budget for 2009-2010 clearly showing the expense of the build-out of East Avenue site. Nancy Ballard moves to accept budget revision for 2009-2010. Second by Dan Grover, motion passes unanimously.
9.3
Approval of 2010-2011 School Budget: Linda Hovey presented proposed budget for 2010-2011. Nancy Ballard moves to approve the proposed budget for 2010-2011. Second by Dan Grover, motion passes unanimously. 
9.4
Review of parent petition regarding faculty member- STRUCK FROM AGENDA.
9.5
BOCC makeup: increasing membership and allowing faculty: Bob Kruger states that historically committee work and reports make up our communication with different groups at our school. Allison Watson reminds us that larger boards make for longer meetings. Heather Altfeld states that parents consistently question why we do not have a bigger board.  Marc Kessler feels there should be good reasons for enlarging board and he would like them presented. Allison reminds us that if we go forward with changing the make-up of the board (including having a faculty member, it must be done with our charter renewal as it would be a change to our charter.
9.6
Proposal for modifications to discipline process-TABLED
9.7
Proposal for revisions to conflict resolution model: Marc Kessler presented a proposal in which would add wording about documentation and a form for this purpose. Stephen volunteered to continue to review policies at other schools, Marc already reviewed many charter waldorf schools in CA. Marc feels that ours is better in that we will have a paper trail. Dan feels this document is wonderful for the parent community as it may give them a voice; but Dan feels this is not necessarily a tool to be used between management and staff. Nancy Ballard moves to approve the conflict resolution guidelines proposed by Marc Kessler.  Second by Dan Grover; motion passes unanimously.
9.8
Overnight field trips


9.8.1
Fifth grade field trip to Mendocino coast June 2-4: 
9.8.2
Seventh Grade Field Trip to Ashland, OR June 9-11:
9.8.3
Eighth Grade Field Trip to Ashland, OR June 7-11:
9.8.4 (Addendum) 4th grade trip to Malakoff Diggins: 
Nancy Ballard moves to approve all four field trips, second by Marc Kessler.  Motion passes unanimously.

9.9
BOCC election results: Chris Grettum distributed tally of election results. New Board members are Heather Altfeld as Parent member; Talia Scherquist and Mike Martin as community members. Marc Kessler moves to certify election results; second by Nancy Ballard. Motion unanimously approved.
10. CLOSED SESSION: Convene into closed session at 9:40pm
10.1 Real property negotiations (CA Code 54956)

10.2 Public Employee: Discipline/Dismissal/Release (CA Code 54957)

10.3 Public Employment: Teachers (Kindergarten, 1st, 3rd,  7th & 

8th grades, Music, Games, Classroom aides) (CA Code 54957)

10.4 Public Employee: Contract:  (CA Code 54957)  

11. REPORT ON ACTION TAKEN IN CLOSED SESSION, IF ANY
(CA Code 54957): Reconvene into open session at 10:18pm. Bob Kruger reports as per CA Code 54957:  Board approved director’s new contract for 2010-2011.  Board approved all teacher positions. Japanese and Games positions not approved. No action reported on 10.1 and 10.2
12. FUTURE CHARTER COUNCIL MEETING 
12.1 Date of Next Meeting – June 29th, 2010 6:30pm.

12.2 Possible Board Agenda Items: Proposal for modifications to discipline process, election of board officers; corporate meeting; closed session- real estate negotiations, specialty teachers hiring,  parent handbook 2010-2011; capital development committee report
13. COMMENTS FROM THE AUDIENCE: Good job!! 

14. COMMENTS FROM THE CHARTER COUNCIL: None
15. ADJOURNMENT at 10:24pm
 

 

 

 

 

