12/7/10 Board Meeting

Item 9.4


Special Education/Intervention Program—To date and projected

Staffing Needs:  

Current:  1 30% RST, one Intervention Teacher (80%?)(Caseload?—she had many more referrals than are being served)

Caseload:  9 students with IEPs, one ongoing assessment; one current SST, one pending SST;  teacher collaboration/consultation

Pending:  SSTs teachers have discussed, but not yet submitted referrals:  3+1st ; 3+3rd; 2-2nd; 2-4th; 1-5th; 1-7th; 1-8th.

Referrals:  Students who qualify:  can be up to and over 10% of student population, depending on service levels, intensity, consistency of delivery, fidelity of delivery.  A strong program is essential.

Time:  

Students:  Each student with an IEP has time requirements with Special Education staff of a minimum of 30 minutes per day, 4 days per week.. Needs vary from social/behavioral to math, written language and reading instruction

Teachers:  Teachers are in need of support, both in and out of the classroom.  Several 1st year teachers have several students with great needs in their classrooms. ( autism; FAS;behavioral;anger)  Time spent designing and implementing interventions, monitoring SSTs, IEPs, and consulting and collaborating with teachers to provide much needed support—minimum 60 minutes per day(low estimate)

Parents:  Provide parents with support, ideas to work with children at home; discuss their concerns; meet regarding SSTs and IEPs.

IEP/SST:  Planning and creating and IEP document, annual—75 minutes/IEP; planning and creating and IEP document, triennial or initial—3+hours;  SST monitoring and paperwork—60 min per SST(pre/post/followup)  (all per student)

Assessment:  Initial/triennial: over 3 hours, including observation and teacher/parent interview; can be more.   Annual: 30-45 minutes.  (all per student)

Materials:

Assessment:  A standardized test—the WISC or WJIII

Intensive instruction materials—as needed—there are none on site, except for the ones that I brought or copied from other sources

Development:

Program development:  see Strategic Plan below
Staff in-service trainings—behavioral interventions; autism; DIBELS; SSTs; modifications/accommodations

Special Education Strategic Plan:

BOCC Needs:

SST Program that includes academic, behavioral and social elements:



Forms that are relevant to BOCS


An area to keep forms


Documentation process--computerized


Notification system


Dedicated meeting times


Staff development to enhance awareness and knowledge of what it is and why it is important


Staff member to organize meetings, ensure that goals set and plans made are followed through, and to ensure team meets again to check progress and makes changes as needed.

DiBELS:


Aides to assess—set times


Method to monitor—computer, data entry


Staff development/information—small group (Mike, Jen, Karen, aides)



Staff development—whole staff

IEP:


Set meeting times


List of teachers and mentor teachers


Schedule for teachers


Aide


Materials


Computer/printer


Communication system—from RST to each room; to parents, teachers, service providers


