BLUE OAK CHARTER SCHOOL

2010-2011 BUDGET REVISION 12/6/2010

BUDGET NARRATIVE
ENROLLMENT:

Enrollment is projected for 2010-2011 at 360 students.  Average daily attendance (ADA) has been calculated at 90% to be conservative.  Average daily attendance is calculated by enrollment and actual student attendance. Historically, BOCS’s ADA has not been lower than 92%.

REVENUE:
At present time, General Apportionment and Block Grant revenues from the state are up slightly from last year.  Amounts used to calculate Object Codes 8015, 8434, 8480 and 8560 (see budget) have been obtained from School Services and verified through California Charter Schools Association and Charter Schools Development Center.
Object Code 8590, Other State Revenue, includes Special Education funds at the same amount BOCS received last year ($98,851) and funding from SB 740.  SB 740 is a facilities reimbursement grant BOCS received for 2010-2011 in the amount of $205,000.  This is not a guaranteed revenue source each year.
Object Code 8699, All Other Local Revenue, is calculated at $85,000 to be conservative. This revenue includes cash donations, materials donations, Annie B’s match, classroom fundraising for field trips and aftercare proceeds.  Last year’s local revenue was an amazing $162, 720! To date this year, we have accrued $55, 626.
EXPENDITURES:

1000 Series lists 16 class teacher salaries, substitute class teachers at 10 days per teacher and all Administrator salaries for this year.
2000 Series lists all other staff by category. Object code 2500 includes a (new) second Intervention Teacher for Math at .5 FTE (no health benefits).  Object code 2900 includes all aftercare staff and a (new) Maintenance/Custodial Worker at $18, 037 inclusive of all taxes and retirement benefits.

3000 Series lists all employee benefits and taxes.  Adjustments have been made for this fiscal year to increase our Unemployment Insurance rate to .75% and our Employer Contribution to PERS to 10.707% as required by law.

4000 Series lists budgets for books and supplies. Object code 4100 is specifically for textbooks and materials approved by the State Board of Education.  BOCS does not receive any special funding for this, the money comes out of the general fund. 4200 allows us to purchase other instructional or reference materials that are not on the “state approved” list.  This could also be class readers, dictionaries, etc. Object code 4300 is all classroom consumables and specialty program supplies.  4400 is equipment purchased under our capitalization threshold of $5000.  This could be a printer, laptop, scanner, computer monitor, etc. 4500 accounts for office, janitorial and medical supplies.
5000 Series is just about everything else.  Object codes 5100 and 5200 have been increased this year to accommodate the larger faculty and the increased need for training, includes BTSA. Object 5500 is the utility costs for our site.  I have averaged our PG&E to $3K per month, water & trash combined at $1K monthly. Object 5510 has been decreased from original budget as we have moved funds into 2000 series for new Maintenance employee. Amount reflected on revised budget is what we have paid to outside contractors to date, plus reserve for carpet cleaning, floor buffing, etc. Object 5850 has jumped tremendously.  This amount reflects Chico Country Day School’s requested increase in the new MOU.  In addition, I have added funds for ancillary expenses as needed such as assessment materials, duplicating and supplies.  Object code 5870 has been increased this year.
7000 Series Object code 7380 is the cost of oversight from Butte County Office of Education.  This projection may be a bit inflated as it includes 1% oversight on our large Facilities Grant. It is currently not clear if BCOE will take 1% of our Facilities Grant revenue. Object code 7430 is remaining balance due for all debt to Leen Brothers (as of July 1, 2010).

9000 Series  lists our General Reserve, Object code 9730.  In addition, I have listed Object code 9780 as facilities reserve to anticipate our increase in rent along with many improvements and repairs need at our site.
Fund Balance The beginning Fund Balance amount is an estimate, as final audit numbers have not yet been received.  Ending Fund Balance is the anticipated funds remaining at year end if none of the funds are spent from either Reserve account (9730 and 9780) and are added to the “beginning fund balance” amount.  
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