
BLUE OAK CHARTER SCHOOL 
 450 W. East Ave., Chico, CA 95926 

Charter Council
Regular Meeting 

Tuesday, August 3, 2010, 6:00 p.m.

UNAPPROVED MINUTES
_____________________________________________________________________
I.
PRELIMINARY

A. MEETING TO ORDER 
The Chair called the meeting to order at 6:10pm
B. ROLL CALL OF COUNCIL MEMBERS 
Talia Scherquist,  Marc Kessler, Heather Altfeld, Dan Grover
C. PUBLIC COMMENT ON NON-AGENDA ITEMS 

Shannon o Laughlin, teacher, shared that she liked the addition of an invocation, but would like the Board to open with a Steiner verse.  
Tighe O’Neill, a parent, read a statement, abbreviated.  Tighe encouraged the Board to look forward positively, to focus on positive energy and positive change, and the realization that there are all kinds of parents doing some real positive things for the school. Tighe read names of parents who have embodied positive energy and changed with their soul and sweat (regarding the playground area).  He requested the Board to make sure that all groups get equal weight in the school’s policy determinations. 
D.
PUBLIC COMMENT ON AGENDA ITEMS

Linda Hovey noticed that the agenda did not hold a place for an administrative report, which she has a report for the Board.  Marc clarified that normally that would be a standard item, the board is “winging it” in the absence of a Director. 

Portia asked for clarification on item H (parent council) if this is an action item or a recommendation, being that the Board cannot create PC committees.  Marc agreed and acknowledged that the item wasn’t written correctly.
II.
CONSENT AGENDA 


A. Approval of Meeting minutes from July 13th an d 16th
Marc motioned to table this item until the Board all had copies of the minutes, Dan seconded, motion carried.
IV.
NEW BUSINESS

A.
Restorative Justice Practices Workshop


Heather shared that the Green school staff is inviting the BO community to attend this workshop on communication practice for people working in organizations and groups, may be a variation on non violent communication.  More information will follow.
B.
Star Test Update






Marc shared a hand out on the Blue Oak STAR test results (preliminary) for the 2009 and 2010 years.  The English Language Arts showed overall improvement, the Math scores demonstrated both improvement and loss.  These numbers go into the API scores which are reported.  Scores from children who are socioeconomically disadvantaged children are counted when their scores are above 50 and not counted when they’re under 50, which impacted scores for 2009 and 2010.  Last year the API score was 674, and the school was given a goal by the state to improve by 5 points.  The STAR test result numbers impact the API score, which is very important for the school.    Allison, from BCOE, explained that there are a lot more factors that hold weight in this overall score.  Also, she shared, that the test changes year to year which requires the state to re-weigh everything to allow for score comparison.  Linda Hovey shared that all individual students who have taken the test had their scores mailed home to them.  Marc shared that BO will not know the school’s API score until the end of August.  The teachers will get a packet of their student’s scores, a parent requested the schools’ results to be shared with the parents, Marc will find out if we can share the school’s results with the community.
C. Advice from Legal Council regarding Testing/Hiring and Renewal


Jerry Simmons, esq., representing BOCS, joined the meeting.  He shared that he got involved with charter schools in California 11 years ago.  The Middleton, Young and Minny law firm represents about two thirds of all CA schools.  He explained that a few years ago there was a big push to tie charter renewal to test scores.  Essentially the deal of charter schools was freedom from all the laws and regulations of public schools in exchange for higher student performance. Charters cannot be renewed if the school cannot demonstrate high test scores.  Mr. Simmons shared a memo which outlined the statutory renewal standards for charter schools.  Under criteria 1, BO dropped it’s score in the 2009 year.  Blue Oak is waiting for 2010 scores to see the aggregate for the prior 3 years. If the school does not show growth, the school’s charter can not be renewed.  For criteria 2, in 2009 BO had a score of 1, which meant BO outperformed 10% or less of all the schools in California.  This does not qualify us to renew under this item.  Criteria 3 ranks BOCS with other similar schools; BO did not meat the mark in this criteria for renewal, unless possibly the 2010 scores are high enough.  So BO may qualify for renewal under this item.  Criteria 4, if BCOE compares BO to comparable subgroups within Butte County and determines that BO students performed the same or better than other Butte County schools.  Mr. Simmons believes BO will not qualify and shared numbers from other Chico schools where their test scores were higher.  Criteria 5 involves socioeconomic groups, which BO does not qualify for either.  Allison from BCOE shared that BCOE has done the research for BO and has learned that the school would not qualify for charter renewal under criteria 4.  She agrees with Mr. Simmons that the only option for renewal for BO is criteria 1.

Assuming BO had the charter written today, BCOE would have 30 days to see if we meet one of the above criteria.  If it is denied, BO may appeal and have 90 days for the result.  In summary, Mr. Simmons hopes that BO has test score growth because he believes BO would not qualify in the other areas.  If we know we do not qualify under any of the criteria when the scores are brought, Mr. Simmons recommend not filing to renew.  There is one way around this.  If BO ends up in a circumstance where the charter can not be renewed, the BO community can file a petition for a new charter school, and would need a new charter petition, and would need to explain how we’ll radically change our curriculum and professional development to show that we’ll transform the school to improve student learning. A professional development plan would need to be written, and how our curriculum would be rewritten.  Waldorf charters have challenges because the methodology is 180 degrees different from the mainstream testing standards 
Mr. Simmons explained that there are two options for submitting a new charter: Option 1 involves submitting to Chico Unified (overall they have been the friendliest to charters, and have approved the most charters).  If they say no, we appeal and we petition the county.  Now the county has the option to say yes because it’s a new charter petition.  If we do not clearly articulate how things will be different going forward, we will have a difficult time.  If the county said no we could appeal to the state board of administration, who approve most of the charters that come to them.  However, the state wrote all the testing rules and are firm on scores.  Politically, the state may not approve a Waldorf methods charter school unless we have a very, very clear plan to focus a lot more energy on test scores. Option to has BO go straight to county to ask for a county wide charter petition which requires the county board make a specific factual finding that this charter could not be granted by a local district and operate pursuant to the charter schools act that requires a county wide approval.  With just this location, BO may not fall under this argument.  If BO were to operate different locations around the county, BO would have this argument.  For example, if BO had multiple schools across multiple districts we could argue that the board could not meet in all locations at once and that we need a county charter. Mr. Simmons’s advice is to leave the county wide idea alone (option 2) and to start with the local district and work on what we think the county would approve for a future plan.  The application/petition is the exact same when we bring it to the county after we’ve gone to the city.
He shared that the state does have the authority to revoke charters and override the local districts and counties who are in the bottom 10% of the state because they are not doing better than the public schools (which is the goal of the charter school).

Mr. Simmons’s advice to the board and faculty: Begin work on a new charter, because if test scores are good and BO is able to submit for a renewal it is easy to modify the charter.   If the state determines the irregulation that occurred at BO, they could de-validate the scores.  

Mr. Simmons answered a question from a parent, that for the improvement plan writing, look to Chico State, Stanford, UCLA, to ask professors to help turn the school around without giving up the school’s mission.  This can be very influential when the credible expert is able to state the school’s validity.  Mr. Simmons shared that our most credible expert should not be a Waldorf expert because of the conflict in methodology with the state.  Also, he shared that other Waldorf charter schools do Waldorf most of the day, then spend perhaps 2 hours a day doing intervention programs for children who demonstrate that they need help in English and math.  Also, he recommended to try to integrate the states standards into the curriculum.  Mr. Simmons responded to a parent who asked what can parents do, and shared that parents can do extra work with their children at home on English and math.  He said to look at evening and weekend opportunities as teaching moments.  

D.
Charter Council Hiring Committee for Director
 




Heather introduced Dan LaBar, Assistant Director, to the audience.

Advertising for the Executive Director position has been done and applications have been arriving.  Marc shared that typically hiring committees are formed at the administrative level, being that we’re hiring a Director, the Board will take this on.  For the committee the Board would like all stakeholders: up to 2 Board members, faculty, administration, and parents.  Dan LaBar, Linda Hovey and Cyd Ornealas would like to be on the committee.  Summer O’Neill, parent, Dean Fairbanks, parent, Caryl Brown, parent, Talia Scherquist and Marc Kessler.  Heather will send an email to faculty to request 3 members.  Linda suggested to have Stephen on the committee, Heather will extend the invite.  The goal is to have an odd number of committee members.  Marc moved to form this committee, Dan seconded.  Motion carried.       
E.
Charter Renewal Committee
The last meeting approved a charter renewal committee, with Marc as chair.  Marc handed out an action plan to get the process started.  This action plan was created with Allison from BCOE and under the recommendations from the lawyers.  Heather reported that BOCC filed a report about irregularities found in the STAR testing process and we will find out by the end of August if this report will impact our renewal process.  Marc will email faculty to request memberships in the committee, Marc has extended invitations to parents.   

F.
Create BOCC Committee: Academic Achievement 



Marc explained that the Board needs folks to research other successful Waldorf charter schools and to create an internal evaluation process so that the school may know how we’re doing throughout the year. We need to assess how we are doing as a Waldorf school and as a charter school.  Tighe suggested that parents have more opportunities to learn fun and creative ways parents can help their kids at home to learn the standards.  It was suggested to have parents write down and share with other parents strategies/ideas for identifying and responding to children’s interests for more knowledge and fun things to help satisfy those requests.  Talia moved to create this committee, Marc seconded, motion carried.  Heather volunteered to be on this committee, and called for parent volunteers.  Dan LaBar volunteered.
H.
Creation of Parent Council Academic Improvement Committee


Marc explained that this could be created as a result of the above committee, if the parent council so moves. 
 I.
Review of Fire Drill Policy for 2010 school year




Current policy (Marc read) states that the school will have a fire drill once a year.  Education Code states once a month, which supersedes School Code, although charter schools do not follow Education Code, not following it would expose the school to liability when it is not followed.  Heather recommended the Board update the policy to reflect the Education Code.  The Attorney also recommended the school follow the Education Code. Marc directed Dan LaBar to research best practices on how to handle this and will bring it to our next meeting.  Dan will also look into other safety concerns and how the school can respond and practice this response.
J.
Evaluative Process for all Faculty and Staff
Upon hire of the Executive Director, Talia will work with Executive Director and Assistant Director on revamping the evaluation process.  Talia explained that she was interested in doing this before reading any reports from parents and shared that she would like to see such things as self-evaluations, 360 evaluations where peers evaluate peers, and ongoing goals.  

K.
Capital Development Committee Report






No meeting has been held, no report. 

H. 
BOCS 501c3 Corporate Meeting was called to order at 8:50pm



Linda Hovey shared that the corporation needs to elect a secretary and treasurer and chair to protect Blue Oak’s non profit status.  Marc nominated to elect Heather as the BOCS 501c3 Corporation Chair, Talia as secretary, and Linda Hovey as Treasurer.  Dan seconded, motion carried.   Linda requested new signers for the bank account.  Marc motioned to have Heather, Talia, Dan and the new Executive Director as new signers, and to remove Stephen Montana, Bob Krueger, Suzann Hermanson as signers. Dan seconded, motion carried.  BOCS 501c3 Corporate Meeting adjourned at 8:54pm.
V
CLOSED SESSION 

Heather called the meeting into Closed Session at 8:55pm and announced the following items to be discussed:  

A.
Conference With Real Property Negotiators



Property:   
        450 W. East Ave.




Agency Negotiator:  Blue Oak Charter Council



Negotiating Parties: BOCS, Chico Community Church



Under Negotiation: Great Room

Closed session ended at 9:30pm and Heather announced that no action was taken.
VI
FUTURE CHARTER COUNCIL MEETING 

A. Date of Next Meeting- September 7th 2010, 6:00pm.  A special meeting may be called prior to the 7th.  
B. Possible Board Agenda Items:

· School response to safety concerns policy 
· Hot lunch
· Director hiring committee
· Board size
· Board comments at end of meeting
· Public comments at end of meeting
· Meeting minutes from July 13, 16 and Aug 3

VII
ADJOURNMENT

 
Meeting was adjourned at 10:12 pm
 

