BLUE OAK CHARTER SCHOOL
Charter Council
450 W. East Avenue
Chico, CA 95926
Regular Meeting
Tuesday, June 29th, 2010
Special Session
 
APPROVED MINUTES
___________________________________________________________________________
             
 OPEN SESSION – 6:30 p.m.
 
Marc Kessler stated that being that there is no chair as elections have not taken place yet, the Council will move the agenda accordingly.  

1. AUDIENCE TO ADDRESS THE COUNCIL: A group of parents who identified themselves as “Parents For Change” read a letter to the Board outlining changes they would like to see happen at the school.   Eric Allen Berg, a parent, read a letter to the Board in rebuttal to the statements made by Parents For Change.   Kessler states that as a board member, he has tried to act with integrity and professionalism and that he does not agree with the process that group called Parents For Change have selected to investigate the issues at school.  4th grade parent says that intentions should be in best interest of children and that litigation can cost money that will come out of the school budget.  Jennifer Clichis states that these actions are about children and that when Carol Fegte spun child around for chewing gum it was abusive and that she is concerned and she states that there are witnesses to this event.  Daebin requests an agenda item to be added for increasing the board size.  Janice Kalman states that she wanted exit interviews from teachers and wants policy change to prevent what will happen in the future.  Johanna second grade parent of child in Ms. White’s class and Ms. Fegte’s class.  Johanna states that she has approached administration and faculty member Carol Fegte and felt that she was not heard.  She states that she has approached the council before and that they were deemed gossips and hearsay.  Johanna states that she is trying to leave school because she feels administrator is inappropriate and she is leaving with a very sad heart.  Parent states that she has friend from public charter school to give some perspective.  They have 150 students and 9 charter council members.  Two are teachers and they’ve not had a “nine year change” as our school has stated.  She asked about mentor teachers and her friend stated that they are all mentor teachers and collaborators.  

2. ROLE CALL OF COUNCIL MEMBERS: Heather Altfeld, Talia Scherquist, Marc Kessler, Mike Martin, Dan Grover.   

3. ELECTION OF OFFICERS: Talia nominated Heather for chair of board.  Heather nominated Talia for chair.  Mike seconds Talia’s nomination. Ayes: Talia, Heather and Mike.  Nays: Marc & Dan.  Heather is elected chair of the Blue Oak Charter Council. Heather nominates Talia for secretary.  Marc seconds.  Motion carries. Marc nominated Heather for parent representative to the Parent Council.  Clarification was sought to figure out the parent liaison role; section 4.7 of the Bylaws clarified.  Mike seconds.  Ayes: Talia, Marc, Mike.  Nays: Dan.  Motion carries. 

4. CALL MEETING TO ORDER: Heather called the meeting to order at 

5. REPORTS:
5.1 Administrative – Stephen reported that there was an excellent 8th grade graduation ceremony of 9 children.  Each child spoke about their friends in the class which reflects social-emotional development of the children.  His office just finished interviews for assist director.  Faculty have been involved in training: Kindergarten assistants and director went to a Waldorf training at Rudolf Steiner college.  This was the first time non-faculty have attended a training.  Stephen has been having meetings with parents, faculty,  preparing for lots of changes for next year like looking at a mediation committee with parents; admin and faculty to take on classroom concerns that feel they’re not being heard.  He is changing the mentor teacher structure from 1 to 3 and using the most experienced faculty excluding Kindergarten (Carol Fegte Shannon O’Laughlin and Barbara Ott).  Peer mentoring will also take effect, which is akin to a parent’s suggestion tonight that all teachers be mentor teachers.  Also using a new model for observing Kindergarten staff and then meeting with the teacher afterwards.  All grade teachers will be allowed to observe other classrooms as well as other schools. All aides have teaching credentials which allow for aides to sub while the teacher is observing another class.  This was reported as the most meaningful type of mentoring.  Regarding matching mentor teachers—some have BITSA provider relationships and others are undetermined.  He will not match via grade level but would like mentors to mentor in grades they’ve already taught.  Stephen is working on getting a bid to install intercom systems in all classrooms.  After reviewing safety concerns, we are in a risky situation when our only communication is a person running from the office to a classroom.  Intercoms are the most cost effective, phones are too expensive (Dan asked why not phones).  In an effort to retain our faculty it was brought up that at least 3 of employees’ reasons for leaving were financial and as mentioned in last BOCC meeting we adapted a salary schedule honoring years to the school.  Caleb Buckley at Yuba River Charter School developed a packet called sustaining healthy employee relations.  This packet includes Waldorf evaluation forms and others.  Stephen would like to develop cohesion and trust and work on this to develop a new system that resembles this packet.  This packet validated holes in our own process.  Our large school size impacted our schedule we are having discussions on what do we do with our specialties that are needed that we may not be able to accommodate.  Looking at creative solutions because if we provided them as we have in the past they would make our school day longer, go into main lesson, or we’d need to reconsider how we have specialties.  Good time to do this because we’ll be renewing our charter.  This is a time consideration (Heather asked if this is a financial issue).  Stephen said Japanese is not in the charter but music is.  May provide choices of specialties in the upper grades.  Question from parent: does the school have a foundation to seek funding to augment salaries for teachers?  Stephen reported no, the foundation would require a non-profit status and that has only been kicked around.  Another parent shared that tax code 990 allows you to donate money and earmark it for specific use.  Another member of the audience stated that the school does have a non-profit status and has a 501(c)3. Stephen continued his report, for faculty retention for the first time we’re offering vision and dental.  
5.2 Parent Council Report – Mark reported that the Parent Council did not have quorum at the last meeting but got it via telephone.  Committees reported a successful year PC approved the appointment of Karin Fisk as secretary.  $9,700 was approved for grounds committee.  
5.3 Teacher Report – Shannon O’Laughlin was not present as teachers were in summer training. 

6. CONSENT AGENDA
6.1. Meeting minutes from June 1st, 2010 regular meeting.  Clarification was sought on which member’s votes counted for approval of previous board’s minutes.  Quorum was established at the beginning of the meeting, so the only votes required were of those present at the meeting in question (Dan and Marc).  Mark moved to approve the minutes from June 1st, 2010, Dan seconded, motion carried.  

7. UNFINISHED BUSINESS
7.1 Employee Support and Discipline Process: Stephen reported that this is a work in progress that we are in a place of transition and would not like to define something with out the input of the faculty.  Requested that it be tabled for October so he can meet with faculty.  The request was to describe what we do in the process of discipline.  Talia offered to assist with this process, Stephen invited Talia to the faculty meeting where this discussion would take place.  Talia moved to direct the Director to create a task force to work on the personnel discipline process and to have Talia on the task force. Marc seconded, motion carried. 

8. NEW BUSINESS: 
8.1. Election of Officers was moved to item #3.
8.2. Resolution regarding the Board’s Code of Ethics Policy #4: Correction to agenda—this is policy #5.  In reviewing policy #3, it is stated that we need to readopt Policy #5 in resolution from school policy regarding the boards code of ethics.  Marc read #5 to the audience and noted that we are required by law to pass this each year. Heater called for a motion, Marc so moved, Heather seconded.  Alison (BCOE) clarified that for a resolution a roll call is made, not a vote.  All members stated their name for roll call.
8.3. Regular meeting time (added to the agenda):  Stephen reported that the BOCC traditionally meets on the first Tuesday of each month with the Parent Council meeting on the third Tuesday at 6:30 pm.  Stephen requested the idea of child care which was in the past paid for by parents however the lateness of time has created resistance to child care because of parents not wanting their kids to stay up late.  Child care is not budgeted in the school’s budget so this would be a concern to Stephen.  Marc shared that in the past we would hire someone but they had to be sent home because there were no children to watch.  Also the school encourages kids to be in bed by 8pm which conflicts with the schedule of the BOCC.  Heather suggested having an 8th grader come to parents homes to allow parents to come to the meeting.  A parent stated that they really missed childcare and used to bring his daughter.  PC offers child care PC funds this.  Another parent stated that other parents have asked them if child care was provided.  Another parent stated that the BOCC should consider that there are parents on the BOCC who may need child care and that PC coordinated child care in the past.  A parent suggested that the BOCC pay for first hour so if child care person has to go home hopefully their happy.  Another parent stated, no offense to 8th graders, but they would not like them to watch their kids.  Talia motioned to change meetings to 5:30, marc seconded, call dropped.  Mike motioned to hold meetings at 6, Marc seconded, so moved.
8.4. BOCC Capital Development Committee Report: Marc stated that the Committee needs to select chair and figure out how many seats on this committee.  The members included parents.  This is a standing committee so Robert’s Rules of Order and the Brown Act apply.  Marc moved that Mike chair this committee, Talia seconded, so moved. 
8.5. Hot Lunch Program for 2020-2011: Stephen complemented Hugh, a parent who found a group that actually provides lunches off campus who has a certified kitchen who will serve children in binto boxes which are reusable. Parents will be given a monthly menu, will be submitted to the organization, when food is delivered the previous days’ binto boxes are returned.  This food is sustainable, local farmers contribute allowing them to be vendors for the USDA, it’s organic.  Done in Shasta County in conjunction with the national hot lunch program.  Blue Oak does not do the national hot lunch program—the difference is if you do the program it cost 2.50 for lunch, if you don’t it will cost 2.75.  Each day there are two choices.  Based out of Redding, they assemble in a local church.  This will involve a coordination effort in school to make this happen.  Typo in hand out said $1.75.  This would start on the first day of school.  The board and audience thanked Hugh for his work on this.  Question from Board member Dan, if there is enough low income students in the school would there be subsidy for helping pay for this?  Stephen responded, if the Parent Council subsidizes yes but the school does not qualify otherwise.  Heather asked if we collect data, wouldn’t we be able to assess that need?  Stephen responded, yes.  A parent asked if this program is okay with our size.  Hugh responded, yes. 
8.6. Parent Handbook 2011: Stephen will put the updated version online.  Stephen highlighted the changes: school compact 3rd page—names of faculty (page numbers need to be added).  Dear Fairbanks went thru changes.  Talia advised that the Conflict Resolution form be located in this book, Marc suggested the form be included, Talia suggested the form also be on the BOCC website.  Marc suggested that on page 11 regarding classes moving on is decided with both the teacher and the administrator.  Marc also question about structure of BOCC.  A parent asked what the distribution process was, Stephen responded, email and on the website.  A parent asked if parents know what Waldorf is.  Stephen responded that most parents come via word of mouth.  Some come via the school tour.  A parent was concerned that (new) parents don’t know about Waldorf which makes it difficult.  The Parent Council’s In Reach committee is creating a mailer for a parent orientation to connect with school, volunteering, committees.  Marc reminded the parent that this would need to be approved by the BOCC before distribution.  A parent suggested that other schools require a one hour orientation before they sign up.  Stephen replied that our last charter renewal included something like an interview but it was struck out by BCOE because it may discourage parents from attending.  Heather suggested tabling the parent handbook to consider the letter read by Parents For Change during item #1.  Marc amended the motion to include the teacher moving on piece.  A parent suggested clarifying that when an 8th grade teacher ends their class that they then begin again at 1st grade.  Talia moved to take the third amendment, Marc seconded, motion carried.
8.7. Personnel Policies: Stephen reported that the personnel policies have not been updated in a while, and that the only thing that has changed was sick days to having 10 sick days per year.  Also the dates have been changed.  Heather brought to Stephen’s attention that section G states that teachers must notify the school by 1. 5 into the school day that they will be absent which leaves a class with out a teacher. Heather suggested it go to 1 hour before start of the school day or as soon as possible.  Talia offered a new write up of the Child Abuse Policy which is updated to reflect an accurate description of child abuse and the procedures for reporting it.  Talia also directed Stephen to have the Director of the Butte County Child Abuse Prevention Council train all school staff annually on child abuse reporting.  The trainings are free.  Talia suggested that the conflict resolution section be clarified for staff so that they know which procedure to follow.  Marc moved to approved personnel policies with the child abuse amendment and the notification of tardiness/absentness to change from 1.l5 after to 1 hr before.  Talia seconded, motion carried.  
8.8. MOU with BCOE for 2011: In the new MOU, Stephen changed in emphasis in special education training for the director. Talia moved, Dan seconded, motion carried.
8.9. Student Policy (added by Stephen) Class Capacity Changes since 2006: Stephen stated that the state no longer accepts new classes as class size reduction, and that Faculty would like to have larger class sizes for sociological development, and attrition in upper grades result in lower classes in upper grades.  Class capacity may be set lower by school director upon consultation with faculty.  Maximum capacity can be changed only with BOCC’s approval. Current classes that are over 28 are grandfathered in.  If the class with 30 losses 2 they won’t get them back.  Also a change from mandatory to encouraged for school tours.  Stephen will discuss this with Allison to ensure he’s interpreting this correctly.  A parent commented that they were concerned about the large amount of students in a class will only serve the middle and the gifted won’t be challenged and the lower achieving won’t be helped.  Also, teachers are not fully trained in Waldorf methods.  Another parent commented that the BOCC has to balance the parent’s concerns with the fiscal responsibility of the school.  A parent brought the BOCC’s attention to last item in code of ethics policy that says to put children first.  Marc stated that the 28 is a max and that the BOCC is to set policy and guidelines and not to be as specific as to manage individual class sizes and that this task is for faculty and admin to work out what is best for the children and we should trust that they will do that.  Marc moved that we accept the changes to student policy, Dan seconded.  Stephen clarified that the first grade will have aides, and that the second grades will have not more than 26.  Marc stated that there is a financial responsibility to have 25.5 students in each class; that more than that it will cost more to have more students which we won’t be reimbursed for.  Talia stated that what can help the success of this process is to create a culture of parent involvement where parents advocate for their children.  Heather called for votes, motion carried.

9. CLOSED SESSION:  Heather announced that the BOCC will address the following in Closed Session:  real property negotiations (CA Code 54956), Public Employment and Public Employee Discipline/Dismissal/Release and that a report on the closed session report will be given afterwards.  

10. REPORT ON ACTION TAKEN IN CLOSED SESSION (CA CODE 54957): An Assistant Director and a Games teacher hired. 

11. FUTURE CHARTER COUNCIL MEETING
11.1 Date of Next Meeting--Tues July 13th 6pm, tentatively, for a special session.
11.2 Possible Board Agenda Items: consultation with legal council. hot lunch MOU, director/assistant director’s job descriptions, evaluation process for all employees, all items from Parents For Change parent letter, discussion about having a larger board, director’s report on enrollment.

12. COMMENTS FROM THE AUDIENCE
Dean requested copies of letters shared during item #1.  The Parent Council would like to have free aftercare about 2 hours each month so that Parent Council members can work on committee work.   

13. COMMENTS FROM THE CHARTER COUNCIL
None made.

14. ADJOURNMENT
Marc moved to adjourn the meeting Talia seconded.  Meeting adjourned at 11:44pm.  
