BLUE OAK CHARTER SCHOOL
REGULAR MEETING – Charter Council


October 5, 2010    

BLUE OAK CHARTER SCHOOL 
 450 W. East Ave., Chico, CA 95926 

Charter Council
Regular Meeting
 
Tuesday, October 5th, 2010

UNAPPROVED MEETING MINUTES
________________________________________________________________________________

 
1. CALL MEETING TO ORDER
The Chair called the meeting to order at 6:05pm
2. INVOCATION

3. ROLL CALL OF COUNCIL MEMBERS
Talia Scherquist, Heather Altfeld, Marc Kessler, Dan Grover.  Absent: Mike Martin
4. AGENDA MODIFICATIONS
Marc would like to pull both minutes listed from the consent agenda to review them. 
Heather moved the recognition of BO members (8.1) to before section 6 (5.1). 
5. AUDIENCE TO ADDRESS THE COUNCIL 
The Chair recognized Robert’s Rules of Order and stated that the Council will reinforce the standards including restricting audience comments to before and after the meeting and when the Council calls for input.  
5.1 BOARD RECOGNITION OF OUTSTANDING PARENT/COMMUNITY MEMBERS
Grace recognized Blue Oak Parents/Community members who have gone above and beyond to support the school.  Members recognized at the 10/5 meeting: 

Mark Commandant, Tighe O’Neill, Susan Henningar, Erin Wade, Jenny Jennings, Brian and Stephanie Ladwig Cooper.

6. REPORTS

6.1 Administrative 
Grace expressed her awe of the gifts and talents that parents bring to Blue Oak.  She is looking forward to the very special Halloween program that faculty put on so that children don’t feel the pop culture pressure of the typical Halloween. This is truly one of the most engaging, talented groups of faculty that she has ever worked with. 

Dan reported on the four Task Forces he is in charge of.  He invited parents from the Parent Council and Faculty to join.  Health and Wellness talks about a health policy and lunch program.  Safety looks at site security and emergency preparedness.  Child Care task force refers to evening meetings, and the Afterschool Program task force looks at the fiscal impact and the program.  They will all have 3 meetings and will have outcomes in the form of proposals.  The Love Chico event brought 20 volunteers to the school which cleaned up the center court, and many other parts of the school.   The school will be issuing them a formal thank you. There are two student volunteers from Cal State Chico, Education department who are placed in a Kindergarten classroom.  Dan will be attending the R. Steiner training at the end of the month.  

Linda shared that the state has not yet passed a budget so the school is in a grey area waiting to hear, caring on business as usual but being cautious until we know what the state will do.  Linda shared that she has to leave early and so regarding the upcoming Agenda item, 8.9, that she is in full support of the MOU.  She stated that Grace has done an outstanding job in preparing this MOU.

6.2 Parent Council Report 
Heather was not able to stay for the entire PC meeting but wanted to share how much she appreciates Chris and Portia in formalizing the process and the meetings.  An election was held for Officers and all four incumbents will be returning for this year.  

6.3 Teacher Report
Brianna Lee reported that Teachers have been busy and had a great time at the Harvest Festival and wanted to thank Summer O’Neil for her planning and communication with faculty.  She thanked the Parent Council and the Parents for all their work making it happen.  The Halloween festival planning is underway and they are looking for parents to help with set up and take down.  There will be a small entrance fee and will invite neighbors to experience it.  Fourth grade had wonderful field trips.  For Charter Renewal, the teachers have been meeting 2-3 times per week.  Dan has shared with the faculty how Waldorf methods and State Standards compare have been reviewing test scores to prepare for the upcoming years.  All groups are looking at what standards need to be addressed and how.  Math and Reading groups have been created.  Mentor teachers have attended all groups to provide continuity across the faculty.  Dan and Grace have been great at supporting sub time for faculty to work on their activities and further their learning. Faculty have been dialoging with other public charter Waldorf schools to learn about how they help Waldorf methods and State standards meet.  The middle school is adopting new math curriculum.  The two faculty chairs are a part of the leadership team which enhances communication.    The Halloween is on the Friday before Halloween, the 29th, at 5pm.
              

7. MEETING MINUTES (pulled from CONSENT AGENDA)
7.1 Meeting minutes from Sept 5th Special Session
Marc moved to approve the 9/5 minutes, Dan seconded, motion carried. 


7.2 Meeting minutes from September 28th special meeting
Marc shared that under 6.1 it says “motion carried”.  He requested of the secretary to write “unanimous” if all voted in favor.  

Marc moved to approve the minutes, Dan seconded, motion carried, unanimously.  

8. NEW BUSINESS
8.1 Board Recognition of Outstanding Parent/Community members (moved to 5.1)
8.2 Charter Renewal Documentation: Governance (see attached)
Marc shared the process of how the Charter is updated.  Heather asked about the proposal to have Parent Council meetings conducted according to the Brown Act.  Marc and Portia shared that since the Parent Council is under the Charter Council as a standing committee they need to operate under the Brown Act.  Talia clarified if the Council approved the hiring of all staff (yes) and asked about the statement that the Council members shall seek training to further their role on the board.  Dan noted that the approval of this document approves the change of the Council from a 5 member Board to a 7 member Board.  Marc shared that it would be up to the Board to determine when the two extra members are to be seated.  Allison (BCOE) noted that the first few lines on the second page held some small typos.  Marc shared that if we strike those first 4 words it will make sense.    
Talia moved to approve section D, Governance with the typo changes and with the intention of seating the two new members in the spring with the standard election process.  Dan seconded. Motion carried by unanimous vote. 
8.3 Charter Renewal Documentation: Bylaws (1st reading) (see attached)
Talia mentioned that under 4.12 for clarity “parents/guardians/significant others” should also be listed for community reps as well.  Heather discussed 4.15 and the recruitment process and requested that this section be more detailed for future elections.  Chris shared that the most successful avenue was word of mouth through parents.  Also there is an election committee binder for the process.  Portia suggested 4.14 “all election process documents will be kept by the Election Committee Chair in the Election Committee Binder”.  Allison (BCOE) brought to the Board’s attention that all open Community Member seats on the Council need to be offered to BCOE via email, as BCOE is entitled to one seat on the Board as the chartering agency.  Allison (BCOE) said they do not need to be notified if a Parent Representative seat is open.  Marc suggested the section 4.12 to suggest “Pursuant to code….”  Portia suggested this fall under 4.19: “During the Jan parent c meeting the director informs the PC and BCOE of BOCC vacancies”. 
Talia mentioned a typo under 5.12 and asked for clarification on hiring committees.  Talia moved to reopen discussion on Governance.  Marc seconded, by unanimous vote motion carried.  Heather discussed section 5.2 director self-evaluation process.  Dan noted that there are two 4.35 sections. 
Chris discussed 4.14 and the conflict it presents about who runs the Election Committee.  Marc offered to strike “chair” from “the Parent Council Chair will oversee the Election Committee”.  Chris then brought to our attention 4.20, Marc suggested 4.20 and 4.21 to change from “Parent Council Chair” to “Election Committee Chair”.   
Governance discussion reopened with the suggestion to clarify bullet point 5 on page 2 that all hiring of staff must be conducted by a hiring committee.  Allison suggested changing the “and” to “to” oversee the hiring of all faculty and staff. Marc also noted “compile hiring committees that include representation of the stakeholders of BOCS to oversee the hiring of all faculty and staff.”
8.4 Charter Renewal Documentation: Mission Statement (see attached)
No comments.
Heather called for a motion, Dan moved to approve the additional changes to the Governance document, Marc seconded, motion carried with unanimous vote.

Heather called for a motion to approve the ByLaws document.  Marc read the proposed changes which include a title change to reflect Charter Council.  Dan moved and Talia seconded to approve the first reading of the ByLaws with the proposed changes and add “Executive” to 4.1.  Motion carried by unanimous vote   

Dan made a motion to approve the Mission statement at written, Talia seconded, motion carried by unanimous vote.  
8.3
Brown Act Training for Board Members from MYM (school lawyers)


The cost would be $600 for a one hour training and their travel costs.  

8.5 Board Development Workshop with CSAC November 13th


(California Charter School Association) further information will be emailed to the Board by Grace.
8.6 Emergency Policy Update
Dan shared that this policy has been folded into the related Task Force and it is currently being reviewed and rewritten.  He shared that we are currently operating with our existing policy as the new one is being worked on.   

8.7 BOCC Capital Development Committee Report
Tabled due to the absence of the Committee Chair. 

8.7
BOCC Charter Renewal Committee Report

Marc shared the two parts to Charter Renewal: charter application which is a series of questions about the past and future 5 years.  Charter Revision Committee will now work on Educational Program and Philosophy which has gone to the Faculty meeting.  Measurable Student Outcomes, and sections related to the business aspect of the Charter are being worked on with the help of the Administrative Team.    

8.8 BOCC Academic Achievement Committee Report 


Heather shared that the Committee had their first meeting this past week and she is very impressed with the Committee make up.  The Committee has been split into approximately 6 sub-committees looking at after care and enrichment programs, grant writing, assessment methods of other Waldorf schools, homework support for parents, and supporting upper grade teachers though making connections at the university level for subject area experts.  This committee meets Wednesdays at 4:15 in the library.
8.9 CCD SELPA MOU (see attached)


Grace presented the MOU and the changes that were made most recently under Payment for Services.  This new relationship significantly reduces the cost from last year’s special education services.  Talia moved to approve the CCD SELPA MOU as presented, Marc seconded, by unanimous vote motion carried. 

9. FUTURE CHARTER COUNCIL MEETING 
9.1 Date of Next Regular Meeting – November 2, 6pm

9.2 Date of Next Special Session Meeting—October 26th, 6pm

9.3 Possible Board Agenda Items: Internal Budget Controls presented by Admin, Unaudited actual, Charter Revision sections.
10. COMMENTS FROM THE AUDIENCE

None. 
11. COMMENTS FROM THE CHARTER COUNCIL

None. 
12. ADJOURNMENT

The Chair adjourned the meeting at 8:55pm. 

 

 

 

 

Charter Renewal Committee

Revision to BOCS Charter

Section D. Governance

September 27, 2010
FORMATTING:

 – Points to which the committee was in agreement, and that did not change the content of the bylaws.
· Changed formatting to use ½” margins and single space between sections

· Added a footer with the date bylaws changes are ratified by the council on the left, the name in the center, and the page #/total pages on the right

· Rearranged the flow of information in each section

· Removed the sentence numbering, for the time being at least, to allow for ease of editing

NOTES ON CHANGES: 

– Explanation of changes, other than the obvious.

D. Governance Structure of the School
· Changed Parent Council from “advisory authority” to “advisory role”

Charter Council
· Changed board from five to seven members

· Moved all reference to conflict of interest to the same paragraph.

· Included that they meet on a monthly basis throughout the year.

· Provided more details on the evaluation of academic programs, specifically that they will be reviewed and evaluated annually, and provide direction for improvement.

· Included that all board members will receive a board orientation

· Included that all board members will seek to further their personal knowledge in one of several areas pertaining to Waldorf education and board operation.

School Administration
· Added that the school’s educational program will meet count, state, and federal standards.

· Included that they will oversee student admissions, attendance, and student records.
· Included that they will prepare the School Academic Report Card annually.
· Included that they will establish procedures to carry out the policies adopted by the Charter Council
· Included that they will evaluate and implement school safety plans.
· Included that they will support council functions such as preparing agendas, board packets, and record keeping.
· Included that they will participate with the Faculty in ongoing curriculum training in alignment with the Mission and Educational Program, so as to provide effective, informed oversight.

Faculty
· Clarified the definition of faculty, so that it refers to only the class teachers.

· Added that they will participate in ongoing curriculum training in alignment with the Mission and Educational Program.
· Added that they will the Faculty will provide active, representative participation in each sphere of BOCS governance through appointment of liaisons.

· Added that they will the Faculty will promote the school's mission and goals by fostering parent-teacher communication. 
· Added that they will faculty members will hold regular class meetings and  participate in the life of the school, including festivals, celebrations, outreach activities, and parent education seminars.

· Added that they will the Faculty will serve as advocates for students and connect them to support services, activities, and opportunities. Faculty members will be cognizant of behavioral or academic changes in students that may warrant further attention.
Parent Council
· Added that they will operate under the direction of Charter Council and Parent Council Bylaws.

· Added that for transparency and public access, all meetings are conducted in accordance with the Brown Act and other applicable public meeting laws.
D. GOVERNANCE STRUCTURE OF THE SCHOOL

The operating bodies of the school are the BOCS charter council, the school administration, the Faculty, and the Parent Council.  BOCS has established itself as a 501 (c)(3) nonprofit public benefit organization. Such organization shall be liable for any and all debts, liabilities, and/or obligations of BOCS. BCOE has oversight and supervisorial responsibilities only as required by law, and will be allowed to inspect or observe any part of BOCS at any time. The day to day work of the school shall be performed by the School administration and the Faculty with the Parent Council having an advisory role. The Charter Council has the final responsibility and is accountable for the school and its operations.

Charter Council
BOCS is governed by a seven member Charter Council with up to three parent representatives and four community members, chosen in accordance with the bylaws of the BOCC. These bylaws determine how future council members are added to the council and the length of their terms. A balance of membership is sought; the council ensures that there will never be a majority on the council of parents of children attending BOCS. All members  will excuse themselves from promoting or participating in any issue that would be an actual or perceived conflict of interest, whether business related or personal.  If conflict of interest issues arise, members excuse themselves from the discussion and the vote on the particular issue. A council member may be removed for any reason by a two thirds majority vote of the Charter Council.  The council meets on a monthly basis throughout the year.  

The Charter Council is the entity which is held accountable for the operation of the school. It is the responsibility of the Charter Council to develop policies and put them in writing, so they serve as guidelines and goals for the successful and efficient functioning of the school. It will annually evaluate and update its policies.

The Charter Council’s functions include:

• Overseeing that the school's program and operation are faithful to the terms of its charter and its mission statement.
• Adopting policies that further clarify and assist in maintaining the BOCS Mission and Educational Program.
• Ensuring that the school's academic programs are successful.  All BOCS academic programs are evaluated and reviewed annually by the Charter Council.  Evaluations are used to determine the effectiveness of the programs and provide direction for improvements.  
• Ensuring that the school is financially solvent by planning and budgeting to meet the school's goals.

• Hiring the school administration and evaluating his/her performance yearly. 
• Approving the hiring and termination of Permanentstaff.

• Evaluating the school's effectiveness by monitoring staff, parent, and student perspectives.
• Creating, serving on, and appointing people to necessary committees.
• Developing strategic planning and approving short and long term goals.
• Providing board orientation to all members, which includes introduction to the school and curriculum, classroom visits, and a binder of policies and information.

All Council members will strive toward continuous operational improvement and will annually seek training in one or more of the following areas: Waldorf curriculum, non-profit management, the Brown Act, effective meetings, policy development, and human resources oversight.  The Charter Council is responsible for all future modifications to the school's Charter. Any such modifications require a two-thirds vote of the full council. Recommendations to amend the charter must be approved by the BCOE prior to implementation. BCOE will be notified, in a timely manner, of all council meetings and agendas.  All meetings are conducted in accordance with the Brown Act and other applicable public meeting laws. 

School Administration
The Executive Director shall represent the school administration and shall report directly to the Charter Council.

Some of the Administration’s duties are to:
• Ensure the school's educational program meets county, state and federal goals for academic performance.

• Assist and coordinate with faculty ongoing student assessment and evaluation tools.

Oversee student admissions, attendance, and student records.
• Prepare the School Academic Report Card annually.

• Establish procedures to carry out the policies adopted by the Charter Council.

• Evaluate and implement school safety plans.

• Supervise and evaluate annually all employees of the school.
• Compile hiring committees and oversee the hiring of all faculty and support employees.

• Be the direct liaison between BOCS and the BCOE.• Be the direct liaison between BOCS and the community.

• Annually prepare and submit a budget to the Charter Council.

• Maintain appropriate fiscal and program records necessary for annual audits.
• Propose to the council policies for discussion and possible adoption by the charter council.

• Support council functions such as preparing agendas, board packets, and record keeping.
• Participate with the Faculty in ongoing curriculum training in alignment with the Mission and Educational Program, so as to provide effective, informed oversight.
Faculty
The class teachers, who constitute the faculty, provide the day-to-day teaching of the children and as a group are the primary resources of the school. The faculty and support staff, including specialty teachers and classified paraprofessionals, shall report to the school administration. Some of the duties of the faculty are:

• The Faculty, working with the Administration, is responsible for the curriculum; its development and implementation

• The Faculty, working with the Administration, will assist and coordinate ongoing student assessment and evaluation tools.
• Participate in ongoing curriculum training in alignment with the Mission and Educational Program.• The Faculty will work with parents in the creation and development of special activities of the school.
• The Faculty will provide active, representative participation in each sphere of BOCS governance through appointment of liaisons.

• The Faculty will promote the school's mission and goals by fostering parent-teacher communication. Faculty members will hold regular class meetings and  participate in the life of the school, including festivals, celebrations, outreach activities, and parent education seminars.

• The Faculty will serve as advocates for students and connect them to support services, activities, and opportunities. Faculty members will be cognizant of behavioral or academic changes in students that may warrant further attention.
Parent Council
BOCS serves the needs of the children and their families. The Parent Council represents all parents of

BOCS, referred to collectively as the Parent Guild. They meet on a monthly basis during the school year and:

• Serve as a forum for the discussion of matters of interest and concern to the parents of the school.
• Act as a communication channel between the parents and other individuals and groups, both within and outside the school.

• Coordinate and sponsor committees, clubs, and other activities that contribute to the life of the school.

• Coordinate fund raising activities and oversee the allocation and disbursement of funds that have been raised.
• Operate under the direction of Charter Council and Parent Council Bylaws.

• Report to the charter council.
For transparency and public access, all meetings are conducted in accordance with the Brown Act and other applicable public meeting laws.

Charter Renewal Committee

Revision to BOCC Bylaws

September 27, 2010
FORMATTING:

 – Points to which the committee was in agreement, and that did not change the content of the bylaws.
· Changed formatting to use ½” margins and single space between sections

· Added a footer with the date bylaws changes are ratified by the council on the left, the name in the center, and the page #/total pages on the right

· Changed Parent Guild to Parent Council where necessary

NOTES ON CHANGES: 

– Explanation of changes, other than the obvious, such as adding the zip code.

Article 2 - Purposes
– Removed vision, as we did not have one listed.

– Changed “unanimous” to “two thirds”, to be in alignment with the charter.

Article 3 - Governance
– Clarified operating bodies, by including admin and faculty.

Article 4 – Blue Oak Charter Council 

Composition of the Council 

· Increase the total number of council members to seven, with three parent representative and four community members.

Terms of Office 

- Removed the section on term limits on parents

- Changed the beginning of a council member’s term to start at the end of the meeting in June.

Removal from Office 

· Moved this section forward to immediately follow Terms of Office

· Removed “The petition shall state which member or members will stand for the recall election”.

Changed “Election and Appointment” to “Eligibility and Appointment” of CC Members
· Moved details of the election to the Election Process 

· Clarified that parents of 8th graders may not run as community members until 12 months after their children are no longer enrolled at the school

· Changed how vacancies on the board are filled; an interim member is appointed to fulfill the term until the next election.

Election Committee and Applications - Inserted this new heading
· Corralled the applicable information here that details what each election shall entail

· Changed the voting from “instant runoff” to “ranked voting”

· Included that the Election Committee will “actively seek” candidates.

· Created a new section detailing the nominating documents necessary for the election

Election Process
· Laid out this section to include the timeline for the election, and then the voting procedure

· Moved the start of the election notification process one month earlier, to January

· Clarified parameters of voting, including hours of voting, ballot availability, viewing of candidate applications.

· More clearly detailed the eligibility of voters

Board: changed “Chairperson” to “Officers and Liaisons”

· Added the appointment of an interim Chair at the June meeting to oversee council matters and run the July meeting until a new Chair is elected

· Included a Vice Chair and Secretary

· Created a position for BCOE Liaison

Duties
· Added that all hiring and termination require BOCC approval

· Included that all council members will familiarize themselves with pertinent documents upon becoming elected.

Committees - Inserted this new heading
· Added this section for clarity on how committees are formed, who sits on them, who keeps a list, and who they report to.

BOCC Meetings
· As per the Board Governance Policy procedures, included details for an Annual Organizational Meeting.

· Included details pertaining to the Brown Act and how we operate in accordance with it and other public meeting laws.

Article 5 – Changed this from “Director” to “Administration”

Description
· Changed Director to “Executive Director or designate”

Duties
· Director must submit terminations to board for approval

· Policies must align with the mission and goals and meet all relevant local, state and federal regulations

Committees - Inserted this new heading
· Added this section for clarity on how committees are formed, who sits on them, who keeps a list, and who they report to.

Article 6 - Faculty 
Description
· Included that the faculty with operate with an organized structure for an inclusive decision making process.

· Added that the faculty will provide active, representative participation in each sphere of BOCS government through the appointment of liaisons

Article 7 – Parent Guild, Parent Council and Committees 

· Updated to be more clearly in alignment with the PC Bylaws regarding PC Council member elections, public meeting laws, and agenda and funding requests.

· Included that the Executive Director may request PC committees report to the BOCC as necessary.

· BOCC PC Liaison is responsible for informing the Executive Director of PC activities.
Bylaws of Blue Oak Charter School

Article 1 - Offices
Section 1.1
The principal office of the Blue Oak Charter School (BOCS) for its transaction of business is located at the Blue Oak Charter School, 450 W. East Ave, Chico, County of Butte, State of California, 95973.

Section 1.2
The Blue Oak Charter Council (BOCC) is hereby granted full power and authority to change the principal office of the Blue Oak Charter School from one location to another within Butte County. Any such change shall be noted by the Secretary in these Bylaws, but shall not be considered an amendment of the Bylaws.

Article 2 - Purposes
Purpose and Mission 
Section 2.1
The primary purpose of this organization is to operate a charter school with our focus in the direction of always acting in the best interest of the children.

Section 2.2
The Mission and Educational Program of the school shall provide direction and guiding principles for the BOCC, the Director, the Faculty, other staff, the Parents, and the Children. The Mission and Educational Program are defined in the Blue Oak School Charter.Changes to Mission and Educational Program
Section 2.3
Changes to the Mission and Educational Program during the period of the Charter can only be made if such changes are necessary to meet statutory requirements of the State of California, and do not substantively change the Mission and Educational Program. Such changes may be made only by two thirds vote of all BOCC members.

Section 2.4
Changes to the Mission and Educational Program at the time of Charter renewal may be appropriate but care should be taken that such changes be evolutionary and consistent with the intent of the original Mission and Education Program.

Article 3 - Governance
Operating Bodies
Section 3.1
The Operating Bodies of the School are the BOCC,  Administration, Faculty, and the Parent Council.

Section 3.2
The essential work of the school shall be performed by the Administration, the Faculty, and the Parent Council. The BOCC shall have ultimate responsibility for the school and its operation.

Article 4 - Blue Oak Charter Council
Composition of the Council
Section 4.1
 The BOCC shall have seven members.

Section 4.2
All BOCC members shall be voting members.

Section 4.3
Members of the BOCC shall include three parent representatives and four members from the community at large.

Section 4.4
Members shall be elected as described in these Bylaws.Terms of Office
Section 4.5
Each member shall hold office until their term expires and newly elected members are seated as described in these Bylaws.

Section 4.6
The term of office for all members, shall be two years and shall beginimmediately following the regular June meeting at which they are ratified. The terms shall be staggered so that at least three, but not more than four seats are elected each year. At the conclusion of their terms, elected members may stand for reelection.

Section 4.7
Members elected to complete the terms of other members shall serve the remainder of that term.  At the end of the term the member may stand for reelection.

 Removal from Office
Section 4.8     BOCC members shall be removed from office prior to completion of their term for failure to attend three meetings in a calendar year, unless the BOCC acts to retain them by majority vote.

Section 4.9
BOCC members may be removed by a two-thirds vote of all current members of the Council.

Section 4.10
BOCC members may be recalled by the BOCS community through a petition signed by 60% of BOCS community members.  A recall election shall be held within 90 days after the vote of the BOCC or the presentation of the petition to the BOCC. The recall election shall be held according to the Election Process Section of these Bylaws.

Section 4.11
BOCC members may resign by submitting a written resignation to the BOCC.

Eligibility and Appointment of Charter Council Members
Section 4.12
All parents and community members are eligible to be elected to the Charter Council, with the few following considerations: All parents, guardians, or significant others responsible for a child enrolled in BOCS are eligible to be elected as a Parent Representative, with the exception of those parents who are also employed by BOCS.  Blue Oak Parents are not eligible to be a Community Members on the BOCC.  Parents who have had children enrolled at BOCS are eligible to serve as Community  Members twelve months after their children are no longer enrolled at BOCS.

Section 4.13
Vacancies on the BOCC shall be filled by appointment of an interim member at the next regularly scheduled or special meeting by a majority vote of current members. Interim members shall serve until the next regular May BOCC election where the vacant position will be placed on the ballot.  Election Committee and Applications
Section 4.14
The Parent Council Election Committee shall be responsible for coordinating all elections. The Parent Council Chair will oversee the Election Committee.  The Election Committee shall include one BOCC member whose term is not expiring, one BOCS teacher, one administrator, and at least one parent.  Each election shall: 

(a) be preceded by public announcements over a two week period prior to the election;

(b) have complete nominating documents submitted from each applicant;

(c) have the complete nominating documents maintained in a public place for viewing;

(d) include a public forum for the community to meet candidates after the nominating period is closed and prior to the election, and;

(e) utilize a ranked voting system to break ties. Ranked voting allows voters to rank candidates on the ballot and prevents ties by using 2nd choice votes to break ties for 1st place votes.

Section 4.15
The Election Committee actively seeks applicants for open BOCC positions and presents applicants with application forms.

Section 4.16
The Election Committee develops and updates the complete nominating documents for the BOCC election.  These include a letter of intent, resume, and application form with confidential references.  In addition, applicants will be provided with requirements for applicants, conflict of interest disclosures, and an application deadline.  Application packets may be obtained from and submitted to the front office of the school.

Section 4.17
The Election Committee develops and updates the ballot for the BOCC election. Election Process
Section 4.18
Election of BOCC members shall be held in May, beginning on the first Monday in May of each year, except in cases where the incumbents or candidate have no one challenging their position.  Should there be no other interested parties, the incumbents or candidates shall be automatically elected upon BOCC ratification.  

Section 4.19
During the January Parent Council Meeting the Director informs the Parent Council of BOCC vacancies and invites the Parent Council Chair to the February BOCC meeting.

Section 4.20
At the regular February BOCC meeting the Parent Council Chair will be in attendance for reading and review of the BOCC Bylaws concerning Charter Council elections.  If the Parent Council Chair is not in attendance, or at BOCC discretion, the BOCC may choose to appoint, by majority vote, another person to be the Election Committee Chair. 

Section 4.21
At the regular March BOCC meeting the Parent Council Chair, or Election Committee Chair appointed by the BOCC, will present their selections for the Election Committee and present the election schedule. The approval of the Election Committee selections will be an action item on the March BOCC agenda.

Section 4.22
Election Committee makeup and schedule will be posted by the Election Committee on school bulletin board and website on the day following the March BOCC meeting and will be included in the April BOCS newsletter. The schedule shall include a public forum for parents to meet the candidates no later than the third week of April.Section 4.23
Voting begins on the first Monday in May, when ballots are available at the front office voting station  Trainedelection officials chosen by the Election Committee are present at all times during polling hours.. Hours are determined by the Election Committee with the goal of accommodating families variously throughout the week from drop off through Kindergarten, Grades, and After Care pickup. 

Section 4.24
The ballot shall list all candidates.  Ballots may not be removed from the voting area. All candidate’s applications, resumes, and letters of intent shall be posted at the polling station for public viewing.

Section 4.25
Each BOCS community member is entitled to submit one ballot.  Community members include each parent and/or legal guardian of children currently enrolled in BOCS (not to exceed a total of two ballots per family), each BOCS employee, and each BOCC member.  A list of eligible voters will be used by election officials to check off names of voters. If a voters name can not be found on the official list, a clearly marked provisional ballot will be issued but not cast until the election official determines the eligibility of the voter. Provisional voters will be notified within 24 hours of their eligibility. 

Section 4.26
. On Friday of the same week, the ballot box shall be removed at 3:15 pm. Ballots shall be counted by two or more Election Committee Members selected by the Election Committee and the Director. Election results are posted the following school day to school bulletin boards and BOCS website, however results are not considered final until they are approved by the BOCC at the regular June meeting.

Section 4.27
At the regular BOCC June meeting the Election Chair will present the results of the BOCC election.  The results must be approved by a majority vote of the BOCC.

Section 4.28
While the intent of the BOCC is to follow these Bylaws in regards to elections, the BOCC does reserve the right to take action when or if any irregularities, anomalies, or violations of these Bylaws occur. Such irregularities, anomalies, or violations may be waived by a unanimous vote of BOCC.

Board Officers & Liaisons
Section 4.29
At the June regular meeting, an interim Chair will be appointed by the outgoing board to conduct business for the new council until a Chair is officially selected at the regular July Annual Organizational Meeting. 

Section 4.30
A Board Chair, Vice Chair, and Secretary shall be elected by the Council during its first regular meeting, by majority vote..  If during any meeting the Chair and Vice Chair are both absent, the board will select an alternate Chair by majority vote.

 Section 4.31
One board member will be appointed by majority of the BOCC as Parent Council Liaison and will report at both Parent Council and BOCC meetings.

Section 4.32
One board member will be appointed by majority of the BOCC as the Butte County Office of Education Liaison.

Duties
Section 4.33
The BOCC shall have ultimate responsibility for the operation and activities of BOCS. 

Section 4.34
Council members will receive input and opinions from teachers, support staff, administrators, parents, and community members regarding issues of significance and weigh these considerations carefully before taking action.

Section 4.35
The primary method for executing their responsibility is the adoption of policies that offer guidance and interpretation of the charter, these Bylaws, and the Mission and Educational Program of the school.

Section 4.35
The BOCC shall supervise and annually evaluate the Executive Director. Section 4.36
All employee hiring and terminations require BOCC approval.

Section 4.37
Upon becoming a Council Member, councilors will familiarize themselves with the school charter, CC Bylaws, Board Packet, and Handbook before the regular July Annual Organizational Meeting.

Committees
Section 4.38
Committees may be created by the BOCC as necessary and appropriate. At least one BOCC member shall serve as a member of each such BOCC committee.  A list of standing and current committees shall be kept by the Council Chair and posted at school and online.

Section 4.39
All BOCC Committees shall have a description of their objectives and goals.  

Section 4.40
The BOCC committees shall report directly to the BOCC, however, the Director shall be informed of meeting schedules and agendas, and shall receive meeting minutes and reports that may be developed by the committees.BOCC Meetings
Section 4.41
Regular meetings of the BOCC shall be held at a day, time, and place to be determined each year during the Annual Organizational Meeting by the Council. A minimum of one regular meeting shall be held per month throughout the year.  All meetings are conducted in accordance with the Brown Act and other applicable public meeting laws.  The agenda for each regular meeting shall be posted in front of the school and on school bulletin boards 72 hours prior to the meeting, as well as given to all Charter Council members and the BCOE Representative, Faculty Representative, Administrative Representative, and Parent Council Chair and Co-Chair.   Meetings shall be open to the public, and all business except personnel matters and other confidential issues provided for by law, shall be conducted openly and publicly.

Section 4.42
Special meetings of the BOCC may be called provided adequate notice is given to all BOCC members and the BCOE Representative, Faculty Representative, Administrative Representative, and Parent Council Chair and Co-Chair, and the legal requirements for public notice and agenda posting are met. 

Section 4.43
A quorum shall consist of a majority of the current BOCC members,however a Parent Representative majority can not be considered a quorum. No business shall be considered at any regular or special meeting at which a quorum is not present.

Section 4.44
Meetings of the BOCC shall be presided over by the Chair or, in his or her absence, by the Vice Chair The Secretary of the BOCC shall act as secretary of all meetings of the BOCC, provided that, in his or her absence, the presiding officer shall appoint another person to act as Secretary of the meeting.

Section 4.45
Meetings shall be governed by Robert's Rules of Order, as such rules may be revised from time to time, insofar as such rules are not inconsistent with or in conflict with these Bylaws or with any applicable provision of law. The meeting Chair may choose to suspend Robert's Rules of Order to allow a greater range of discussion among those present at a meeting, however, such suspension will not apply to motions or other actions necessary to conduct business.

Section 4.46
At the first regular meeting of the new board in July an Annual Organizational Meeting will be held in accordance with Board Policy #3 and the Code of Ethics for Board Members will be adopted by resolution in accordance with Board Policy #5.

Article 5 –  Administration
Description
Section 5.1
The Executive Director, or designee, shall serve as the primary administrator of the School. The Executive Director shall coordinate the activity of the various operating bodies of the school. The Executive Director may act directly or through administrative designees, such as an Assistant Director or Business Manager.Section 5.2
The Executive Director reports directly to the BOCC. The Executive Director shall present a written self-evaluation to the BOCC annually.

Duties
Section 5.3
The Executive Director shall provide assistance and coordination to the Faculty in the development of methods in delivering the curriculum as further described in Section 6.3.

Section 5.4
The Executive Director shall supervise, either directly or through subordinates, all employees of the School. The Director will follow BOCC approved guidelines and policies to conduct hiring. The Director and the Hiring Committee shall make their selection and present written recommendations to the BOCC for final approval.  

Section 5.5
The Executive Director is responsible for providing timely evaluation of all School employees. Should employee termination be necessary, the Director shall ensure that Council established policies and procedures are carefully followed.  The Director shall submit all recommendations for employee termination to the BOCC for final approval.

Section 5.6
The Executive Director shall propose, with the assistance of the various committees and the Faculty, policies for discussion and adoption by the BOCC. Policies should be necessary and appropriately apply the mission and goals of the  BOCS Charter to the everyday functioning of the school and meet all relevant local, state, and federal regulations.

Section 5.7
The Executive Director shall establish written procedures designed to carry out the policies adopted by the BOCC.

Section 5.8
The Director, with the BOCC, shall establish a written Communication Model to facilitate communication among all the groups within the School, between the School and BCOE, and between the School and the community at large.

Committees
Section 5.9
Committees may be created by the BOCS Administration as necessary and appropriate. At least one Administrator shall serve as a member of each such committee.  A list of standing and current committees shall be kept by the Executive Director and posted at school and online.

Section 5.10
All BOCS Committees shall have a description of their objectives and goals.

Section 5.11
The Administration appointed committees shall report to the Executive Director, and BOCC shall be informed of meeting schedules and agendas, and shall receive meeting minutes and reports that may be developed by the committees. 

Section 5.12
All BOCS Hiring Committees shall include at least on BOCC member.

Article 6 - Faculty
Description
Section 6.1
The Faculty, as provider of the day to day teaching and guidance to the children, is the primary resource of the school.

Section 6.2
The Faculty consists of the class teachers.

Section 6.3
All Faculty, mentors, specialty teachers and aides report to the Director. The Director shall provide ongoing feedback during the course of the year to foster continuous improvement along with periodic evaluations as appropriate.

Section 6.4
The Faculty will be organized by a structure whereby the voice of all class teachers are considered when making formal recommendations to the Administration, Parent Council, or BOCC. This structure will be an inclusive process ensuring all teachers’ voices are represented. 

Section 6.5 
The Faculty will provide active, representative participation in each sphere of BOCS government through the appointment of liaisons.Duties
Section 6.6
The Faculty, working together with the Director, is responsible for the delivery of the curriculum. The Director and Faculty will work together to ensure that the delivery of the curriculum reflects the Mission and Educational Program of the school.

Section 6.7
The Faculty shall, over time, develop a body of knowledge and expertise in the methods of teaching and instruction consistent with the Mission and Education Program of the school and shall share that body of knowledge with new Faculty members through the mentor program.

Section 6.8
The Faculty, mentors, specialty teachers and aides shall offer assistance and guidance to the parents in the creation and development of various special activities of the school.

Article 7 - Parent Guild, Parent Council & Committees
Sections 7.1
All parents are members of the Parent Guild.  The Parent Guild presents a forum for facilitating communication among parents and participation in school operations.

Section 7.2
The Parent Council is the facilitating body of the Parent Guild. The Parent Council shall consist of a Class Representative from each class and four officers.  Class Representatives are chosen for a one year term by democratic consensus of the class, or by class election if requested by any parent in the class.  If parents fail to select a Class Representative, the lead teachermay appoint a representative.  . The Parent Council will appoint four additional voting members from the Parent Guild, by majority vote of the Class Representatives, who will serve as officers.  Class Representatives may be nominated to Parent Council officer positions, but must relinquish their seat as Class Representative if elected. The Parent Council shall vote for a Chair, who shall conduct Parent Council meetings and coordinate activities with the Administration. The Council shall also appoint a Secretary who will record minutes and maintain records, a Parent Council Co-Chair who will coordinate Parent Council Committees, and Treasurer, by majority vote.

Section 7.3
Parent Council meetings shall be held on a monthly basis throughout the school year.  All meetings are conducted in accordance with the Brown Act and other applicable public meeting laws.  An agenda must be posted to the main school bulletin board and sent or given to all Class Representatives, the Faculty Liaison, Administration, and Charter Council Liaison at least 72 hours prior to the time of the meeting. A Charter Council Liaison, an Administrative Representative, a Faculty Liaison, and the appointed Committee Chairs as appropriate shall attend the meetings.

Section 7.4
Committees are activated by the consensus of the School Director and Parent Council Chair and Co-Chair. The Committees are a means by which parents contribute time and skills toward the betterment of the children and the school. They also are a structure within which parents fulfill their volunteer hour commitment. The Director shall maintain a list of active Parent Council Committees.

Section 7.5
The Committee Chairs shall submit Committee activities to the Parent Council Chair and Co-Chair, and the Director for approval, and also report to the Parent Council. By their nature, the Committees will work with various bodies within the school, providing support activities as appropriate.  The Executive Director may from time to time request that the Parent Council committees report their activities to the BOCC.

Section 7.6
All Parent Council decisions shall be made by at least a majority vote with a quorum present. Meetings shall be governed by Robert’s Rules of Order.

Section 7.7
Requests for items to be added to the agenda must be submitted in writing to the Chair of the Council by 9 a.m. of the Friday preceding the meeting.  Requests for funding may come from Class Representatives, Administrators, Committee Chairs, or Parent Council Officers and must also be submitted to the Chair of the Council in writing by this time.    The Parent Council Chair ensures that funding request be added to the next agenda. Funding requests are presented to the Parent Council and approved or denied by a majority vote. Section 7.8
Class Representatives will attend all class meetings and will present a Parent Council report at such meetings and answer parent questions.

Section 7.9
Class Representatives and Parent Council Officers shall be removed from their position prior to completion of their term for failure to attend three regular Parent Council Meetings unless the Parent Council votes to retain them. Class Representatives and Officers may be recalled by a two-third vote of the Parent Council. Removed or resigned Class Representatives will be replaced by teacher appointment or election as described in 7.2. There will be no voting by proxy.

Section 7.10
The Parent Council will be informed of any proposed changes to Article 7 of the BOCC Bylaws.

Article 8 - Amendment of Bylaws
Section 8.1
Proposals to amend these Bylaws may be made by members of the BOCS community.

Section 8.2
Amendments proposed under Section 8.1 shall have at least two readings at regularly scheduled BOCC meetings. Following such readings and public discussion, at least a majority of all members of the Council must vote in favor for the amendment to be adopted.

Vision:
To be a model for successful education of the whole child.
Mission:
To nurture and deepen each child’s academic and creative capacities using Waldorf methods in a public school setting.
The Primary Goals of Blue Oak Charter School are:


•
To inspire children to grow and learn by using a balanced, individualized curriculum, active learning, integration of the arts, and rigorous academic instruction that aligns with state standards.


•
To prepare children for active and ethical citizenship by using instruction that measures and guides critical thinking, self awareness, intellectual curiosity, creative imagination, and social responsibility.


•
To enable each student to demonstrate proficiency in English-Language Arts, mathematics, science, and social sciences.


•
To develop a lifelong love of learning by honoring daily and seasonal rhythms and by teaching subject matter when children are at the appropriate developmental stage for learning.


•
To attract, develop, and retain highly effective, adaptable faculty, staff and administrators


•
To foster a strong community of parents, teachers, and staff,who collaborate to create a supportive and healthy Blue Oak Charter School learning environment
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