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 BLUE OAK CHARTER SCHOOL
450 W. East Ave., Chico, CA 95926

Charter Council
Regular Meeting
Tuesday, December 7th, 2010

APPROVED MINUTES
________________________________________________________________________________

 
1. CALL MEETING TO ORDER 
The Chair called the meeting to order at 6:48pm
2. INVOCATION

3. ROLL CALL OF COUNCIL MEMBERS

Talia Scherquist, Heather Altfeld, Marc Kessler, Mike Martin.  Absent: Dan Grover. 
4. AGENDA MODIFICATIONS tabled 9.
5. AUDIENCE TO ADDRESS THE COUNCIL 

6. REPORTS

6.1 Administrative – Michael: The school is now at 359 students, 5th and 6th grades are our larger groups.  (see attachment 6.1, Enrollment Report).  ADA is about 95.7 %.  Marc requested this figure be a part of our monthly report.  Michael reported on the new certificated evaluation form.  Michael shared that the school web bench mark assessment from grades 2-8 generated from the new Zoom program and will be on English language and math.  Michael has been working with teachers to discuss this test, as it is a new format for some teachers here.  It will provide the school with great data for standards based instruction.  A second benchmark assessment will take place in March.    

Linda: The news from Sacramento is that we have a budget in place, however things are unstable with the change over in leadership, and we are hearing that there will be mid year cuts.  The audit is almost complete.  No findings were drawn on our Audit!  Linda would like to propose a new procedure for the Council meetings: Linda would like to bring a list of all expenditures for the consent agenda.  The SB740 grant Linda applied for last summer was funded for the 2010-2011 year.  205k will be coming to BOCC.  Thank everyone for getting free and reduced lunch forms in—this is how we were able to apply.  We can apply every year, but it is funded year by year.  This money will support building maintenance and the building of new classrooms.  

Michael shared that our intervention teacher is currently working with 25 students in reading throughout the grade levels.  She is using the Read Naturally curriculum.  

Dan shared on the day to day activities of the school, including how the school responded to a concern about a rash that appeared last week.  Task Force process is working on a Wellness Policy.  The After School Program has taken on a new fee structure, it is now a pre-pay model and have reduced the cost.  This will roll out late next month.  


6.2 Parent Council Report – Heather: Very successful Halloween program and Spaghetti Dinner fundraiser event, figures for revenue will be announced soon.  Recology is having a program that if you switch your waste management services to Recology the will donate funds to the school.  The Festival of Lights will take place next week and the Holiday Concert is taking place on Dec 16th at 6pm.  The history committee chair is very interested in starting a school wide year book.  
6.3 Teacher Report – Jennifer Glennen, 3rd Grade teacher: Jennifer also shared on the upcoming events with more detail.  Block rotations are being aligned with standards The assessments have gone over pretty will with faculty.  Some concerns have arose with testing the second graders, although the second grade teachers are on board with giving the test so that we can have a baseline for the school.  The faculty were able to handpick the math curriculum at BCOE, Everyday Mathematics.  The faculty are interested in editing their report cards to create more of a holistic report.
              

7. CONSENT AGENDA 
7.1.1 Meeting minutes from November 2nd, 2010
Marc moved to approve the consent agenda, Mike seconded, motion carried by unanimous vote.  

8. UNFINISHED BUSINESS

8.1 New Fire Drill Policy and Procedure (see attached document)

The Council discussed adding a procedure to deliver attendance back to the classroom so that teachers have a list of students in attendance for the day, and they’d be able to have this with them in case of a fire drill.  Also, the Council requested a Drill Coordinator to establish leadership for an emergency—and that this person have adequate ear protection!  A procedure will also be added for the Games instructor.  Marc moved that we accept the Fire Drill policy as written with the four above items.  Mike seconded, motion carried by unanimous vote.  

8.2 School Lunch Program MOU (see attached)
This will be put into effect in January.  It is the schools intention to apply for the free and reduced lunch program at a future time.  Regarding Thursday Marketplace, the Program would be available for lunch on Thursdays, coordination of how this will take place is being worked on.  The Parent Council has created a committee to administer this Lunch Program.  The Council requested that take receipt of foods “from kitchen” be removed and that the exception is that the foods are delivered to the school.   Children will eat their lunches in the classroom, teachers are aware of allergies, have EpiPens on hand and children do not share foods.  70% of the food is locally grown, organic foods and an orientation will be provided for parents.  The MOU should state the cost per lunch and the ordering procedure.  And to clarify the safe serve certificate.  Marc moved to accept the MOU with the following issues addressed: vendor’s responsibility with distribution for ordering, a description of the current price and future price changes will occur and notification of such, strike from bullet point number 3 under school responsibility “either from kitchen”, Talia seconded, motion carried by unanimous vote
8.3 Textbook Purchase Math/ELA

Text books are on order.  The Council was requested to approve the cost of Everyday Math, It’s Elementary Language Arts textbooks, not to exceed $10,000.  Marc so moved, Talia seconded, motion carried by unanimous vote. 
9. NEW BUSINESS
9.1 Final Student Achievement Plan


Marc moved that this item be tabled until the January 4th meeting.  Mike seconded, motion carried by unanimous vote.  

9.2
Charter Renewal Update/BCOE Public Hearing
There is a public hearing on the 13th of December to address BOCC’s Charter Renewal Application at 2pm.  There are a list of speakers who will speak briefly on behalf of the school.  Letters received by 3pm to BCOE will benefit the school.  All members of the BOCC community are encouraged to write letters and/or attend.  This is a public hearing, so BCOE will not be making decisions at this meeting. 
9.4
Special Education Report (see attachment)
Michael reviewed his handout on Special Education and outlined the changes that were made from the old MOU to this one.  



9.5
New MOU Special Education CCDS(see attached)
Mike moved to accept MOU as presented, Talia seconded, motion carried by unanimous vote.

9.6
Medi-Cal Administrative Activities (MAA) MOU (see attachment)
Marc made a motion to approve the MOU, Mike seconded, motion carried by unanimous vote
9.7
Create New Position – Custodian, Intervention Teacher
Administration requested to discontinue the outside contract for a maintenance position and create the position of a Custodian/ Maintenance who be available to work during school hours at 29 hours per week.  This will impact our workers compensation and taxes.  Talia moved that we create the position of Custodian/Maintenance, Marc seconded, motion carried by unanimous vote.  Administration requested the creation of Intervention Teacher who would be credentialed with an authorization to teach Math.  This person would work in the classrooms, and the school will seek a person who can also support faculty in math instruction.  This position would be half time.  Talia made a motion to approve a half time Intervention Teacher who specializes in Math, Mike seconded, motion carried by unanimous vote.  
9.8
Teacher Evaluation Process (see attachment)

Michael addressed this in his Admin report.
9.9
Modify Administrative Assistant Position

Administration proposed to increase the Administrative Assistant Position hours from 29 to 35 hours per week and reduce the Administrative Assistant Level 1 position by 6 hours.  Marc moved to approve the above modification, Talia seconded, motion carried by unanimous vote.  


9.10
Field Trip – Overnight 6th Grade, Shady Creek, Jan 31 – Feb 4, 2011 (see attached)

Talia moved, Marc seconded, motion carried by unanimous vote.  

9.11
Budget Revision (see attached)

Talia moved to accept the Budget Revision for 2010-2011, Mike seconded, motion carried by unanimous vote.  
9.12
Certification of First Interim Report—TABLED

9.13
Approval to Open Account with Northern CA National Bank

Marc moved to approve the opening of an account with Northern CA National Bank, with the signers Talia Scherquist, Heather Altfeld, Dan LaBar, and Michael Ramos.  Linda Hovey does not have authority to sign checks, but she has access to the account.  Talia seconded, motion carried by unanimous vote.  

10. CLOSED SESSION 
The Chair called the meeting into Closed Session at 8:54pm and announced the following items to be discussed: 
10.1
Conference with Legal Counsel – Anticipated Litigation (54956.9), 3 Items

10.2
Public Employee Discipline/Dismissal/Release (54957)

10.3
Public Employment (54957), Instructional Aide
Report out on Closed session: 
The council dismissed a specialty teacher, and approved the hire of an instructional aide.
11. FUTURE CHARTER COUNCIL MEETING 
11.1 Date of Next Regular Meeting – January 4, 6pm

11.2 Date of Next Special Session Meeting—December 13th at 5:30pm
11.3 Possible Board Agenda Items: Certification of First Interim Report, Student Achievement Plan, Budget Revision, Enrollment Report, Monthly Expenditures Report.   


12. COMMENTS FROM THE AUDIENCE

13. COMMENTS FROM THE CHARTER COUNCIL

Marc shared that the Council understands how important our relationship is with County and how important communication was and we apologize for not sending the Agenda to BCOE.  Heather thanked them for their patience.  
14. ADJOURNMENT: 9:40pm
 
