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AGENDA
________________________________________________________________________________

 
1. CALL MEETING TO ORDER 
The Chair called the meeting to order at 6:07pm
2. INVOCATION

3. ROLL CALL OF COUNCIL MEMBERS
Talia Scherquist, Marc Kessler, Heather Altfeld, Mike Martin.  Staff present: Dan LaBar, Grace LaTegola, Linda Hovey.
4. AGENDA MODIFICATIONS

Heather announced that 9.6 personnel policies will be tabled as the administration is not ready to present on this item.
5. AUDIENCE TO ADDRESS THE COUNCIL 

Chris Grettum, Chair of Election Committee, will be going to put forth recommendations for the next Charter Council process which will impact Charter Council By-Laws.  He requested the addition of Charter Council By-Laws, 4.9-4.12, on the next agenda.
Tighe O’Neal, requested the agenda to be posted online before the meeting.  Heather explained that the Chair and the Secretary will be trained in how to do this and it is the Council’s intention to have them up for the October meeting.
6. REPORTS

6.1 Administrative –
Dan LaBar: Kindergarten teachers will conduct reading groups to support emergent readers in afternoons.  Kindergarten has created a position of Kindergarten Chair to help coordinate Kindergarten activities.  For this school year, the Chair will be Susan Wittleseey. Peer teacher mentoring roles will also serve as BITSA mentors.  Barbara Ott is the Faculty Chair for this year.  Math assessments will be getting started for pre-testing.  Playground is coming along (audience applauded in appreciation) Dan recognized Tighe’s amazing, consistent, diligent efforts in this project.  Tighe acknowledged that 60-70 parents helped over the summer.
Dan LaBar visited the Sebastopol school to learn about self-surveys and other Waldorf methods, he also met with BCOE to get compliance with our special education delivery model.  

Linda Hovey reported that this is a very busy time in administrative office and she feels so lucky to work with Grace and Dan, she is very appreciative that the current administrative staff  have a vision and are ready to work hard.  Student chairs are on back order so the school is short about 100 chairs, but should be here anytime.  Last week the school applied for the SB-740 grant for facility reimbursement and reported that once we know if BO is a recipient she will let us know.  Also, BO has received the check for the 2009-2010 year from the deferment.  
Grace LaTegola shared that she is filled with energy and excitement because of gifted staff and teachers and parent support enabled a lovely opening day today.  She really appreciated parent support in the opening ceremony, it really created a great sense of community.  Grace noticed that we may need to revisit the traffic pattern to allow for less back up.  With teacher input, she’d like to look into low-cost speed bumps.  Grace is also underway with the new administrative team structure anticipating a blended responsibility distribution based on strengths of admin team individuals.  Full staffing is in place for all of certificated and classified positions.  The attendance clerk(12.5hrs/wk and enrollment clerk(25 hrs/wk) positions are open the admin team would like to ask the board to consider combining these positions as an admin assistant position as a classified position  at 28 hours a week and would like to advertise on edjoin.  Grace requested of the board to hold a special session to consider this.  Plans for tomorrow night’s all school meeting are underway. Parents have shared that in the past the audience has had difficulty in hearing the announcers.  Grace reported that they are working on getting a microphone/PA system.  Also, a slide show maybe developed in time for the evening.  They are working on getting chairs on rental to offer all participants.  Grace requested of the Board to either do a monthly or quarterly recognition of parent activities.  Next week starting on the 13th will be the first medical time survey week which allows BO to generate unrestricted revenues by informing parents/families of county and state services like behavioral health, mental health, medical, etc. Teachers will be sending surveys home with students.  If we are consistent with this and conduct the surveys in qualified manner, we are able to generate revenue for the school.  
6.2 Parent Council Report – Heather shared that the Acorn newsletter is online,  ready for the first day of school.  Kudos to Jenny Jonston for making this happen!  Harvest Festival is Oct 25th.  There is parent interest in painting/beautifying the hallways but the Council wanted to wait until faculty had input and for a time for when students wouldn’t be affected by the paint fumes.  The Council extended much gratitude to the parent involvement in creating the new playground.

6.3 Teacher Report – Brianna Lee (2nd grade teacher) reported that this summer the teachers, both new and old, went to a training specific to their grade, with the new faculty attending the Rudolf Steiner college, a 2 week program, and returning faculty went to the East Bay Waldorf school. A faculty retreat was held at Barbara Ott’s home.  Brianna reported that the teachers and children were thrilled about the new playground.  From what she’s heard from everyone, the school had a great first day.   
              

7. CONSENT AGENDA 
7.1 Meeting minutes from July 13th special meeting


7.2 Meeting minutes from July 16th special meeting

7.3 Meeting minutes from August 3rd regular meeting


7.4 Field Trip for Grade Four Classes


7.5 Field Trip for Grade Five Class


Marc made a motion to approve the consent agenda, Talia seconded, motion carried.
8. UNFINISHED BUSINESS

8.1 Fire drill policy report from Dan LaBar

Dan clarified that this policy is more of a overall emergency policy, not just a fire drill.  He shared that he had researched this but unfortunately he is not able to provide documents due to technical difficulties.  For an idea, he shared that he’d like to start first by preparing the students verbally and conducting drills without the full force of the bells. He would like to begin this month by going into individual classrooms.  

8.2 Parent Handbook update

Dan LaBar has been updating the Handbook and requested clarification on what needs to approved by the Board, if little changes for example names/positions are changed does the Board need to approve?  The Board requested this item as an INFO item to receive updates.  The Handbook is up online available for the BO community. 

8.3 After School Program policies


Dan LaBar reported that these policies are being revisited due to the fact that many invoices (around $10,000) were unpaid.  The Admin team is looking into a pre-paid system option.  The After School program staff have gotten walkie-talkies and are tightening up identification procedures and other problems regarding safety and supervision areas from this past year.   Dan shared that there is not a current policy for these items, just guidelines, so Dan is working on developing a policy for the school.  Heather directed Dan to have a report for the Board’s October meeting.  The Academic Achievement Committee would like to work with the After School program to implement academic assistance activities.  
9. NEW BUSINESS

9.1 Japanese Program Update: Dan shared that potentially the Japanese program may be eliminated due to a few reasons; one being the scheduling of the upper grades and their activities, the other is due to budgeting.  Dan shared that the faculty are well aware of this and that he has communicated with the Japanese presenters.  The proposed action is to eliminate it with the intention to suspend it and bring it back when we have the capacity to do so.  Marc shared that since this is in our Charter, we cannot eliminate it but we can suspend it. Heather shared that she would like to look at the fiscal impact of potentially offering Japanese to the upper grade students who have come to love the language, and suspending it for the younger grades.  Linda shared that that the program was $15,000 plus materials, $2000 for 2nd thru 8th grade instruction.  
Marc made a motion to accept the recommendation by admin to suspend the Japanese program until scheduling and budget can be figured out.  This motion was dropped as no other members offered a second.  Questions were posed to Dan about the status of the Japanese teachers.  Grace shared that once the Board and Administration have conducted a strategic plan, the decision about the Japanese program may become more clear.  Marc moved that we suspend the Japanese program until a strategic plan has been complete with the goal of having the decision by the return of school January charter council meeting.  Mike seconded, motion carried.    
9.2 Class size cap in 5th-6th grades

Heather read a letter from Carol Fegté (attached).  Marc shared that the attendance policy has always been 28 students.  What the Board did in the past meeting was increase the class size of the lower grades with the addition of aides.  He explained that there really hasn’t been a change in policy, it’s just the Board is now requesting the school to follow policy.  Marc requested that this sort of issue be brought to the Admin team first before being brought to the Board.  Dan explained that Ms. Fegté brought this to him and he explained the policy to the Ms. Fegté.  She then brought the letter to the Board.  Marc clarified that these students were grandfathered in to these classes and if students leave their seat is not to be filled past the maximum capacity of 28.

9.3 BOCC Capital Development Committee Report
Mike Martin reported that the first meeting of this committee is scheduled for Monday the 13th at 6pm.  Information is in the Acorn for the Annie B’s drive and the monthly electronic funds transfer for the 1% for children investment campaign. The Committee will also be speaking at the school meeting tomorrow night.  Dan sought clarity on if the Committee wanted to increase the suggested donation for materials.  Marc responded that the Fundraising Task Force was formed at the June meeting and made recommendations to create the Capital Development Committee, start the 1% for the children campaign and to increase the materials donation for the Annie B’s drive to $180.   
9.4 BOCC Charter Renewal Committee Report (Standing meetings are Mondays, 3:00)
Marc Kessler reported that the Charter Revision Committee has met 4 times and are open to any faculty and parents who would like to attend and agendas are posted.  Minutes will also be posted. The Committee has been working on the following state mandated sections: mission, founding group, education philosophy & program, measureable student outcomes, human recourses, admissions, reporting and accountability.  The Charter Renewal Team has involved Stephen Montana to provide historical information.  The goal of the Committee is to bring proposed changes to the Oct 5th Charter Council meeting.  The Committee’s hope is to get the report to the county by the end of October.  Heather suggested that the Board meet again mid-October to approve changes recommended in the Oct 5th meeting, if determined necessary in the Oct 5th meeting.   Portia reminded the Board that according to the By-Laws the Council would need to meet twice to follow protocol.    
9.5 Hot Lunch Program for 2010-2011 
Dan LaBar reported that the current provider of this program lost their kitchen space and is seeking a commercial kitchen to provide this service to BO.  The MOU can still be approved, however the program will need to be delayed.  

9.6
Personnel Policies for 2010-2011 (tabled)


9.6 Board Size, Blue Oak Charter Council, Proposed change to bylaws

Heather shared a handout (attached) listing sizes of boards from other local and Waldorf-Methods schools and three proposed changes to By-Laws.  Discussion was heard around having a Waldorf Methods specialist on the Board, and when the potential new members would begin on the Board.  The Charter Council Renewal Committee will bring this as an action item at the next meeting.
10. CLOSED SESSION Heather called the meeting into closed session and 8:28pm and announced the following items:
10.1 Real property negotiations (CA Code 54956) with Chico Community Church.  

10.2 Public Employment: (Classroom aide/lunch aide positions) (CA Code 54957)


11. REPORT ON ACTION TAKEN IN CLOSED SESSION
Heather reported that the Council approved the hiring of a Classroom aide/lunch aide  
12. FUTURE CHARTER COUNCIL MEETING 
12.1 Date of Next Meeting – October 5, 2010, 6pm

12.2 Possible Board Agenda Items: Wellness Policy, Board workshop on Budget and Spending Plan for 2010-2011, Charter Renewal, Strategic Plan initiation.  Charter Council By-Laws, 4.9-4.12; monthly or quarterly recognition of parent activities; emergency policy; After School Program policies.
13. COMMENTS FROM THE AUDIENCE
Portia, as a parent council rep, requested that the Parent Council be included in communications.  
14. COMMENTS FROM THE CHARTER COUNCIL
15. None.
16. ADJOURNMENT

Heather adjourned the meeting at 9:14pm
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