1. CALL MEETING TO ORDER


6:06 PM

2. INVOCATION

**Council Chair Heather Altfeld acts to clear the room, Re: BCOE placing a member on our board.

3. ROLL CALL OF COUNCIL MEMBERS


Dan Grover, Marc Kessler, Heather Altfeld, Mike Martin Steve Almos (BCOE)

4. AGENDA MODIFICATIONS


N/A

5. AUDIENCE TO ADDRESS THE COUNCIL


Mr. Berg speaks. Suggests that we need a letter to the public outlining where we are and where we are headed as a school. Many parents want to send their kids here, but are reluctant. Mr/ Berg suggests having another town hall meeting as soon as possible. Further, Mr. Berg asks us to consider how we would prepare to talk to BCOE about reconsidering our charter.


Nicholas, Chair of the Election Committee addresses council and catches us up on the happenings.

REPORTS

6.1 Administrative – Michael, Linda, Dan

· Michael

· School exam report

· Presented a plan to increase instructional time. Discussed enrollment, and special education.

· Dan LaBar

· Discussed task forces concerned with after school programs, safety, and security.

· Linda Hovey

· No Report

6.2 Parent Council Report – Heather 

· Suggests spreading the parent council duties. Marc attended last week’s meeting and reports.
6.3 Teacher Report – Jennifer Glennen 

· Jennifer Glennen

· 6th Grade field trip

· January teacher conference

· Curriculum

· Books and Literature

· Assessments

· Block rotation planning

· Mentor frustration

· Salary schedule

· Bullying


· Email policy concerning the use of children’s names in emails

7. CONSENT AGENDA ACTION
· Adoption of minutes for January 4, 2011. Moved by Dan Grover. Seconded by Marc Kessler. Passed with one abstention (Steve Almos)
8. UNFINISHED BUSINESS

8.2 Second reading of bylaws. Motion to approve by Dan Grover, Seconded by Mike Martin and passed.

8.3 Wellness Policy – Dan LaBar discusses changes in the Wellness policy. Motion to approve wellness policy with required changes by Dan, seconded by Marc, and approved.
9. NEW BUSINESS

9.1 Changes to the Board policy. Annual organizational meeting changes to match bylaw updates. Motion to adopt by Dan, seconded by Mike, approved.
9.2 Prop 39 report. Offered 12 classes and shared space at McManus. Discussion of our needs versus what was offered. 
9.3 Creation of BOCC budget committee. Discussion of goals and objectives, and structure moving forward. 

· Marc and Dan have volunteered to serve on this committee. 
· Motion to approve finance committee (Dan). Seconded (Marc). – Passed.
· Jennifer Glennen serves as faculty rep. Dan serves and community member, and Marc as parent rep.
9.4 Trimester I assessment results (benchmark test)

· Addressed early on. Further discussed. Idea suggested to simplify report or teach folks how to read the reports.
9.6 Election of Council Members (election process)

· Reading & discussion of election process
· Timeline discussed
· Election committee creation addressed
* Heather states that we are in an awkward position and that we are uncomfortable with the appointment of Steve Almos to our board. Further, that we would need to follow legal council and work this out with BCOE.

* Steve brings his own legal interpretation of the situation. 

10 Closed Session (8:06 PM)

· No action taken
11. FUTURE CHARTER COUNCIL MEETING
10.1 Date of Next Regular Meeting – March 1, 6pm

10.2 Possible Board Agenda Items 
· Salary schedule

· Election committee report and actions

· Finance committee report

· Tech policy draft

· School bully policy draft

· Math teacher discussion

· Independent study policy

12. COMMENTS FROM THE AUDIENCE

· Jennifer spoke on mentorship concerns and struggles with Steiner College rep.

· Dan LaBar reports on BICAMA roll.

· Tighe – Discussed the “one-call” system Must address the fact that only one call goes out to each family. 

· Dan LaBar – Reminds us of another town hall meeting

· Jennifer – Discusses reaching all parents. The evening meeting time poses an issue for some parents. Can we use technology to help bridge the gap?
12. COMMENTS FROM THE CHARTER COUNCIL

· None

13. ADJOURNMENT

· 8:51 PM
