1. CALL MEETING TO ORDER


6:15 PM

2. INVOCATION


Beautiful

3. ROLL CALL OF COUNCIL MEMBERS


Dan Grover, Marc Kessler, Heather Altfeld, Mike Martin

4. AGENDA MODIFICATIONS


Table 9.1 for this evening

5. AUDIENCE TO ADDRESS THE COUNCIL


None


REPORTS

6.1 Administrative – Michael, Linda, Dan INFO
· Michael

· Enrollment is 348, with 5 applications pending. IEP’s are at 12. 4 Scheduled SST in March

· Homework club is 3-5 students strong. Just launched this week

· Preparing for the next benchmark assessment

· Lots of absences due to illness

· Dan will begin using a new evaluation instrument to evaluate classified staff

· Our beautification project is well underway. The walls have been painted, and work on the grounds has been substantial.

· Charter petition to CUSD – 1000+ letters written. Personal tours have been offered to CUSD board members.

· Linda Hovey

· Special board meeting will need to take place prior to the 15th of March to 

· The state is taking back the rest of the money (SB70 grant) – a potential loss of 65k to our school. This effects schools state wide.

· Meeting with Wells Fargo Bank to discuss a line of credit

· Dan LaBar

· Working on weekly meetings (7:00 am): These meetings have a special education focus. Discussed RTI model. 

· Behavior and classroom management is also being addressed / major focus

· Task force process: Many of the projects have been wrapped up. A Fund Raising Task Force has been formed.

· A wellness committee has been formed

· Supervision and evaluation has also been a major focus

6.2 Parent Council Report – Heather INFO
· Dan Grover

· Parent Council meeting was well organized and run efficiently. The meeting was well attended.

· Many parents discussed our current situation, and the CUSD meeting.
6.3 Teacher Report – Jennifer Glennen INFO
· Jennifer Glennen

· Standardized tests discussed

· Special Education committee was discussed. Spoke to combining our Waldorf methods with current best practices / state and federal requirements

· Information was relayed concerning previous learning at conferences

· Behavior rubrics were mentioned

· Spoke about a chance meeting with a Spanish specialty Waldorf methods teacher

· Mayfair: Set for the 7th, the Saturday before mothers day

· 3rd Grade farming trip

· 4th Grade Medieval games 

· 5th Grade Pentathlon

· 7th Grade trip to Ashland OR

· 8th Grade trip to the Redwoods (one week long)

· Spring Concert (right after spring break)

· Strings Concert (June 2 tentatively) 

· Feast of Words: TBD
7. CONSENT AGENDA ACTION
7.1 Meeting minutes from January 11th (Special Session) ACTION
7.2 Public Employment, Math Teacher ACTION
7.3 Public Employment, Custodian Position ACTION
· Motion to approve (Dan Grover) – Seconded (Marc Kessler) - PASSED

8. UNFINISHED BUSINESS

8.1 Adoption of New Independent Study Policy ACTION
· Discussion and vetting of policy
· Motion to approve (Mike Martin) – Seconded (Dan Grover) - PASSED
9. NEW BUSINESS

9.1 Certification of Second Interim Financial Report ACTION
· Tabled
9.2 Adoption of New Bully Prevention Policy ACTION
· Heather was concerned with the label “Bullying Prevention.” Would like to rename something more positive and nurturing. Compassionate Interaction Policy was suggested.
· Discussion about the way the document was written. It was agreed that the document was written for the admin/teachers. Children should be taught in the positive.
· Heather would like the faculty to review the policy. Solicit faculty advice.
· Jennifer discussed “conciousdiscipline.org”
· Motion to approve (Marc Kessler) – Seconded (Dan Grover) - PASSED
9.3 Adoption of New Technology Policy ACTION
· Dan LaBar discusses his time with Ivor, parent volunteer, creating this policy
· Created to help protect our employees and volunteers
· Focuses on all IT related info (equipment, passwords, etc)
· Motion to approve (Dan Grover) – Seconded (Marc Kessler) - PASSED
9.6 Approval of Election Committee Selections ACTION
· Chris Grettum: presented schedule and Committee members
· Members
· Correction: Dan LaBar added to committee – Admin Rep
· Nicklaus Hlava, Chair
· Heather Altfeld, Charter Council Rep
· Brianna Lee, Faculty Rep
· Chris Grettum, Parent Rep
· Outreach will begin this month for open seats (1 parent, 2 community)
· Motion to approve election schedule and members (Dan Grover) – Seconded (Marc Kessler) - PASSED
10. FUTURE CHARTER COUNCIL MEETING
10.1 Date of Next Regular Meeting – April 5th, 6pm INFO
10.2 Possible Board Agenda Items DISCUSSION
· BOCC Election updates

· Trimester 2 benchmark data results
11. COMMENTS FROM THE AUDIENCE

· Discussion of special board meeting before the 15th of March. Date set: Wednesday, March 7, 2011. 5:00 – 6:00 PM. 
· Parent council is holding a special session tomorrow (3-2-11) to consider a funding request for a newspaper advertisement

· Jennifer: Curious when we may see something from CUSD. Nothing solid or official at this time. Invitations are out to all CUSD board members.
12. COMMENTS FROM THE CHARTER COUNCIL

· Marc Kessler: Incredibly proud to be a part of this. Is astonished by the support and outpouring of love form the community.

13. ADJOURNMENT

· 7:23 PM

