
Blue Oak Charter Council - Annual Evaluation of Academic Program 

The AEAP is a compilation of administrative reports which create the foundation of program evaluation and strategic planning for Blue Oak.  AEAP reports will be used develop the Annual Performance Report submitted to CUSD December 31 of each year. . 

Components of AEAP
June
· Parent Survey - delivered to parents by administration in June or at least two weeks prior to the end of the school year. Results presented to BOCC in July.
· Evaluation of Internal Assessment Program - Executive Director
· Evaluation or Waldorf Pedagogy - Executive Director- Faculty Chair
· BOCC Charter Review Committee - Meets in June, July and August presents report in August.
July
· Three Year Facilities Plan - Executive Director
· Evaluation of Special Education Program - Executive Director
· Annual Evaluation of Professional Development Survey - Executive Director.
· Evaluation of Flexible Math Grouping Program - Executive Director
· Results of Parent Survey presented to BOCC
August
· Annual Budget Report (3 yr. budget and cash flow) - Business Manager
· Schedule of Board Development Workshops - BOCC secretary
September
BOCC Annual Evaluation of Academic Program - Final Report

October-December
Development of Annual Performance Report (APR) by executive director.  This final report will use AEAP and state testing data to create the required APR as detailed in (G) Programatic/Performance Audit of BOCS-CUSD MOU. 

Description of Reports

Parent Survey - A comprehensive school survey will be provided to parents at least two weeks prior to the end of the school year. Each parent will be provided with a hard copy of the survey and asked to return completed surveys prior to the end of the school year.  Survey results will be presented in to BOCC in July. (If deemed effective and based on acceptable return rates, future surveys may be delivered via online survey services)

Evaluation of Internal Assessment Program - Director will develop a report evaluating effectiveness of assessment tools used during prior school year,  including end of block rotation assessments,  weekly formative math assessments, report cards and triennial benchmark assessments and will present a list of yearly results recommendations for improvement to BOCC in June.

Evaluation of Waldorf Pedagogy: Director with develop a grade by grade evaluation tool that assesses the delivery and effectiveness of Waldorf curriculum at Blue Oak to be completed by Faculty chair and returned to the director in June.  Director will present results to BOCC in July.

Charter Review Committee - BOCC will establish an ad hoc committee Comprised of Administration (2) Charter Council Members (2), Faculty Member (1), and Parent (1).

Charter Review Committee will provide a report on BOCS direction in regards to the 16 elements of our charter, including: mission, vision, goals, educational program, measurable student outcomes, reporting and accounting, and compliance. Committee will report findings in August and recommend any changes in program needed to ensure adherence to charter. 
Three Year Facilities Plan:  Executive Director will prepare a facilities plan that outlines our needs for the following three years based on current enrollment projections.  Needs for additional classrooms, office space, conference space, gardens,  play space, athletic fields etc. will be included in this plan.

Evaluation of Special Education Program:  Executive Director will prepare a summary and evaluation of prior year Special Education Program and recommend improvements/changes for next year. Evaluation should include a summary of SST process, number of IEP referrals and meetings, removals and additions to IEP’s, Early Intervening Services,  list of SPED staffing (RSP, Intervention Specialist, Psychologists and para professionals), list of expenditures and total cost of program.  Evaluation will also include recommendations for improvements and a 2 year plan for SPED at Blue Oak including any plans to become our own LEA.

Evaluation of Professional Development - Executive Director will prepare an evaluation of professional development for certificated and classified staff.  This evaluation address both professional development in Waldorf methods and delivery of state standards.  Included in this evaluation will be a staff survey of professional development delivered to staff at Blue Oak. 

Evaluation of Flexible Math Groupings - Executive Director will complete an analysis of flexible math grouping using assessment data to quantify the effectiveness of program.  Director will present a list of improvements to the program based on analysis of data. (note: academic plan in charter describes an expansion of the flexible math grouping program to grades 2-4 for 2011-2012 school year).

Annual Budget Report - Business Manager will present 3 year budget and cash flow projection at the August BOCC meeting.  

Schedule of Board Development Workshops - BOCC secretary will present a schedule of board development workshops for following year to possibly include Waldorf training, brown act training, board effectiveness training, and human resources. 
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