BLUE OAK CHARTER SCHOOL 
450 W. East Ave.

Chico, CA 95926 
Charter Council 
Special Session Meeting
Wednesday, January 20th, 2010
 
	Notice:  Any person with a disability may request this agenda be made available in an appropriate alternative format.  A request for a disability-related modification or accommodation may be made by a person with a disability who requires a modification or accommodation in order to participate in the public meeting at, 746 Moss Ave, Chico, Ca or by calling (530) 879-7483 between the hours of 8:00 a.m. and 5:00 p.m. (at least 48 hours before the meeting).  All efforts will be made for reasonable accommodations.
 
All times noted on the agenda are approximate and listed solely for convenience.  The Board may hear items earlier or later than is noted and may move the order of agenda items.


The Blue Oak Charter Council reserves the right to take action on any item on the agenda.
UNAPPROVED MINUTES
____________________________________________________________________________________

 
1.              CALL MEETING TO ORDER at 6:35 pm
2.              ROLL CALL OF COUNCIL MEMBERS: Dan Grover, Nancy Ballard, Marc Kessler and Bob Kruger present. Sid Lewis absent. Many faculty and guests present.
3.              AGENDA MODIFICATIONS: Table 6.1 (closed session)
4.              AUDIENCE TO ADDRESS THE COUNCIL: None            

5.
NEW BUSINESS


5.1 
Formal Resolution Requested by the Faculty: 
Bob Kruger read the formal request from faculty. Marc Kessler wants to discuss process rather than specifics in the complaints registered by faculty. We currently have a conflict resolution model that states conflict should attempt to be resolved at the lowest level.  When conflict reaches Board level, it is very difficult to discuss specific complaints in open session. Marc asked if this process was followed.  Barbara Ott and Carol Divan both stated this process was not followed as they were not aware of the process. Direct resolution is 1st step between parties.  Level 2 is administrative resolution; meeting with both parties and administer. (See attached conflict resolution policy). Glen Orcutt has come forward to offer a workshop on Non Violent Communication and most, if not all staff are very open to this. Barbara states the staff feels strongly that the Board needs to be part of the conversation. Stephen states that if there is a fear of talking to administration, there is no way to proceed with level one or two in the conflict resolution process. Barbara wants to deal with the issues to bring back the feel of a cohesive faculty. Nancy Ballard asked if the faculty feels the Board has not been accessible. Barbara does not believe that is the feeling. Marc states he feels he was broadsided, he did not know this was even going on. The recent termination of a teacher brought it all into a panic as staff realized that all staff are “at will” employees.  Brianna feels blindsided as well; things had been bubbling and came to a head with the recent termination of a teacher.  She wants to clarify channels of communication and feels that due to the exponential growth of our school, it has been very difficult. Nancy wanted to clarify if faculty wanted NVC training instead of mediation. Barbara clearly disagrees, she believes we need both.  Alexia also feels we need both; training to be able to speak with love when mediation occurs. Nancy inquires if staff wants Board to be part of this training. Faculty all agrees Board is welcome. Sheila Moss states Glen made the offer for faculty and administration, not necessarily the Board. Nancy request the full faculty attend Board meetings every 2-3 months as she felt it was very good to discuss with all the faculty items such as the admissions age.   Marc states he is a stickler for structure and feels it is of utmost importance. Marc feels that the faculty should have a vocal body, a unified voice in which to give input and feedback to the charter council. Bob brought up the lack of a list of mediators. Barbara handed a list to Bob. Faculty and administration are to agree on mediator. This list is not yet a recommendation, but includes Rainbow Rosenbloom, John Kenyon, Glen Orcutt, George Hoffecker and Cheryl Eining. Majority of faculty feels NVC is precursor to mediation.  Marc asked if board members should be included in mediation, faculty feels it is important that Board is included. Faculty was asked if the faculty wanted an informal meeting or a formal board meeting.  Carol Divan wants an informal meeting. 
(Unapproved Minutes 1/20/10 Continued)

Discussion ensued regarding an open meeting and board quorums. Martin brings up the problem of conflict resolution if a staff member cannot resolve with administration, must go directly to level 3. Bob suggests board may want to add conflict resolution policy to agenda at later date for review. Stephen posed the question- Who decides whether meeting is open or closed session?  Marc Kessler makes a motion accept the faculty’s proposal for a facilitated meeting between faculty and admin with an agreed upon facilitator; motion dropped due to lack of second. Nancy Ballard makes a motion to direct the faculty to hold a meeting with administration, with a mutually agreed upon facilitator, to discuss and air concerns brought to charter council and report back to charter council through their faculty liaison at the next regular charter council meeting. In the report the faculty will provide a list of recommendations. Second by marc Kessler, motion passes unanimously.
5.2
Brown's Act – Open and Closed Session items: Specific grievances against another staff would be closed session; another example would be an administrative report of personnel issues.  If the closed session is regarding a specific staff member, the person who the closed session is about should be notified and that person has the option to request an open session.  Written grievances should be written down. Litigation, layoff, etc- really confidential issues- are closed session. Rigor, relevance and relationship is admired by Alison Watson, she wants to see the relationship be built back up. Nancy questions whether we can have this meeting? Alison states no- anytime 3 or more members are together, it must be an open meeting with agenda posted 72 hours in advance. Marc suggests giving this back to task force to find solution and bring to board. Alexia asked if a Board member could attend faculty meetings as a liaison. Alison states that is ok, but that board member cannot speak to other board members; he or she must make a report in open session. Shannon feels that all voices should be heard, not just one or two representatives form one or two groups. Bob posed the question: how do we have this open meeting with a mediator? Dan points out that Levels one and two have not been followed- so should we still have this meeting.  He feels there is an impasse and the faculty has gone straight to level 3. Bob feels that there were extenuating circumstances which change the situation. Dan is very clear that the Brown Act is all about transparency. Elska suggests that one or two board members go to a faculty meeting and participate in mediation. Then the board members (or faculty member) could report back to open board. Board member could not direct faculty to any action. This would be an information gathering session only. Alison suggests faculty consolidate the items on the list and bring the list of items that have already been tried. Alison suggests a different title-facilitator, not mediator. Bob clarified that faculty request for a closed session cannot be honored without violating Brown Act. Shannon feels this session must be separate from the Thursday faculty meeting, but it must be facilitated between faculty and administration. Bob asked for vote of faculty- do they want a facilitated meeting between faculty and administration and one or two board members. Majority of faculty agrees.  Matt Brown believes that – as we direct our children to work it out, so should faculty and admin- no need for charter council involvement. 
                            
6.
CLOSED SESSION


6.1 
Personnel Matters: Tabled
7.
REPORT ON CLOSED SESSION: N/A     

8.1
FUTURE GOVERNING BOARD MEETING AND POSSIBLE AGENDA ITEMS

8.1 
Date of Next Meeting –February 2nd, 2010 6:30pm.


8.2 
Possible Board Agenda Items: Report of faculty recommendations
9.         COMMENTS FROM THE AUDIENCE: Elska comments that childcare should be provided for these meetings.  
10.       COMMENTS FROM THE BOARD:  Bob thanked everyone for attending, this was an exhausting but important topic.
 
11.              ADJOURNMENT at 8:50 pm
 

 

 

 

 

