BLUE OAK CHARTER SCHOOL 
Charter Council
 450 W. East Avenue
Chico, CA 95926 
Regular Meeting
Tuesday, February 2nd, 2010
 
UNAPPROVED MINUTES
____________________________________________________________________________________

              OPEN SESSION – 6:30 p.m.
 
1.              CALL MEETING TO ORDER at 6:34 pm.
 

2.              ROLL CALL OF COUNCIL MEMBERS: Members present are Nancy Ballard, Marc Kessler, Dan Grover, Bob Kruger. Member absent: Sid Lewis.  Staff present are Stephen Montaña, Linda Hovey, Natalie White, Carol Fegte, Barbara Ott, Shannon O’Laughlin, Susan Whittlesey, and Carol Diven. Guests include Alison Watson - BCOE, Tighe O’Neill, Portia Cerudi, Selena Logan, Martin Schwabe, Kent Sandoe, Melissa Whitney
 

3.              AGENDA MODIFICATIONS: 10.1 tabled. Stephen requests 9.2 to be moved up prior to Item 6 to accommodate our guest. Item 7 removed from consent agenda.
 

4.             AUDIENCE TO ADDRESS THE COUNCIL: Question rose regarding Charter Council agenda posting. Original agenda was posted at the school and on the website Saturday morning, there was no posting outside the doors of the school until Monday morning. Bob Kruger introduced Glenn Orcutt who is facilitating meetings with our staff. Lori Rice has a child in 2nd grade and a child who just turned 5 in January.  Lori would like to enroll her child for the remainder of this school year and have child continue next year.  Selena Logan wants to thank everyone for taking the concerns of the faculty seriously.  Kent Sandoe reflected on the history of Blue Oak’s early years; the problems and concerns during that time.  He reminds us that people were very entrenched in their positions of whether we should be a Waldorf school or “Waldorf & other methods” school.  Blue Oak Charter School made a commitment to be a Waldorf school. Mr. Sandoe asks the board to reaffirm this commitment and consider the seriousness of the faculty issues. Melissa Whitney stated there is always a possibility of a win-win situation in any conflict.  She would simply like to see the back play space renovation be a priority for the school.
5.              Reports

              5.1   
Administrative – Stephen reports there have been several SST and IEP meetings.  In the last month we had a very serious head lice outbreak.  Stephen acknowledges and thanks Stacey Beardon for checking each child.  BOCS is hosting the regional CCSA meeting this Thursday.  A Town Hall meeting is scheduled the same evening Feb 4th.  7th grade is having fundraiser at Café Flo this Saturday which includes a silent auction. Parent Education night Feb. 10th.  School tour on Feb. 10th and 24th. We have received a lot of applications for Kindergarten. BOCS is preparing for lottery on March 15.  Dean Fairbanks has been super active on the Out Reach Committee; we have an ad appearing in North State Parent magazine in addition to our teacher Shannon & one of her students on the cover.  The 7th grade will take the STAR writing test in early March.  Stephen shared a list of accomplishments compiled by Carol Fegté: BOCS has an active student council. The student council delivered over 500 can food items to the Jesus center. In addition, the 7th graders will be publishing a school newspaper “Beyond the Blue”; first edition due out soon.  This year we have doubled our kindergarten classes, 4 free violin & orchestra classes after school, after school homework club, board games club, movement intervention, sinks in all classrooms, woodworking teacher with 18 years waldorf experience, sewing teacher donating her time and materials, dedicated space for library, arts and music, compassionate charter council, professional parent council.  Stephen reminded us that good things should be remembered during times of hardship.
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5.2 Parent Council Report –Marc Kessler reports that another excellent meeting was held by our amazing Parent Council. They are working on creating a budget based on their known revenue. The Parent Council is also working on modifying their by laws in order to match charter council by laws. Council is working on creating a 501c3. Parent representatives have been wonderful in getting information out to parents. Some parent voice concerns that there is too much lag time between charter council meeting and parent council meeting the following week. Marc suggests a “reporter” from parent council attend charter council meetings.
5.3 Teacher Report – Shannon O’Laughlin reports that the 5th grade went to San Francisco last week to view the King Tut exhibit and Styrbring arboretum. The class spent the night in a hotel in Japan town, Hotel Tomo, which was sponsored buy a parent in class.  The class also took the city bus at rush hour to Union Square and went to see Fiddler on the Roof with a backstage meet & greet. Shannon also wishes to thank Stacey Beardon for getting the class ready to go.
AGENDA MODIFICATION: 
9.2 
Review of No-Nit Policy: CA State Health Department has a “no live nit” policy. Stephen called Butte County Health Department, they have been busy with swine flu; but stated they usually align with State policy.  Julie Parker, school nurse with Chico Unified for 7 years, spoke about the “no live nit” policy at Chico Unified School District. CDC and many agencies recommend “no live nit” policy. Julie strongly feels that education should not be withheld from the children. Johanna Polson, registered nurse feels that children without lice have a right not to be exposed. Stacey Bearden feels our no-nit policy should be kept in place.  Janice Kalman suggests a task force to examine this case and come to a compromise.  Bob Kruger asked for the definition of “chronic case of lice”.  Julie states a chronic case could be as long as 8 years or 3 times a year. Education is the primary source of combating lice. John Brockman shared his concern about the amount of instructional time is lost due to the no-nit policy. 
6.
HUMAN RESOURCES REPORT

6.1
Administration Staffing – Current, and short term plans: Stephen states that we have Beth Howard in place along with Cyd Orneallas upon the resignation of Stacey Royall. We plan to advertise in the Spring for Office positions.             

7.              CONSENT AGENDA…………………..……….………….…………....….…..ACTION

7.1
Approval of Minutes January 12th and January 20th, 2010: Motion to accept minutes of January 12th with modifications as described by Marc Kessler. Second by Dan Grover; motion passed unanimously. Special Session minutes were inadvertently missed.
8.              UNFINISHED BUSINESS              

8.1
Admissions - Minimum Age Requirements, Enrollment Impact, 
and Kindergarten Lottery: Lottery coming up on March 15th. Parents must get applications for siblings in ASAP. Stephen presented report of children with birthdays between Aug 1 to Dec 1; total of 52 children in grades k-8. Barbara Ott wants to know if these children have been here since Kinder or have transferred in. Staff wants to adhere strictly to the August 1st date for grades one through three. Janice Kalman suggests an information night for all incoming parents. Last part of this issue tabled until Admin gets data of this year’s Kinder applicants back to board next month.
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8.2
Update on Faculty Conflict Resolution: Glenn has given his time to faculty for two meetings. Faculty was unanimously in favor of Glen’s training in non-violent communication. Glen gave homework, which was well structed. He compiled this info and broke it into sections for the training which began last Thursday. Shannon states this was an incredibly emotional meeting. Faculty feels their voice is heard in a safe place. Faculty requests Bob and Dan to attend the next meeting as observers. Bob not available, Dan and Nancy will attend. Shannon will report from meeting. Dan asked where Glen expected the end of this process to be and do we still need a mediator. Glenn and faculty state the process will continue until finished. Bob would like to move the process along to seek closure, asked for a longer meeting. Shannon feels one meeting a week is enough; plus some faculty are single parents and have child care issues. Stephen reported not feeling safe and gave an example of agreeing on confidentiality but then getting an email in which breaching confidentiality was threatened. Carol Diven openly apologized to Stephen for an inappropriate email. Carol Diven reported that she went through mediation this afternoon with Carol Fegté and was very successful.

Marc Kessler asked the staff to stop fearing that they were going to lose their jobs without good cause or notice. 
8.3
Debt to Leen Brothers and Payment Plan: Table 8.3
8.4
Update on Traffic Safety: Table 8.4
8.5
Inreach Communications: Table 8.5 
9.              NEW BUSINESS

9.1
Charter Council Elections – Process and openings reviewed: Bob and Nancy’s seats will be open this year. Between now and April, Parent Council should put together election committee. Bob has not decided if he will seek re-election, Nancy will retire. Carol suggests bio & photos for each candidate be put in the newsletter. Marc Kessler is designated as board representative election committee member. Dan wants to make clear that BIG signs should be placed around campus announcing elections. 

9.2
Policy 3 Health Care and Emergencies 

– Review of No-Nit Policy: Moved up on agenda before 6.1
10.
CLOSED SESSION



10.1
Personnel Matters – Level 3 Conflict Resolution


10.2
Personnel Matters – Office Manager Resignation


10.3
Personnel Matters – Administration Long Term Plans
11.
REPORT ON CLOSED SESSION: No action taken.
12.              FUTURE CHARTER COUNCIL MEETING AND POSSIBLE AGENDA ITEMS
12.1 
Date of Next Meeting – March 2nd, 2010 6:30pm.


12.2 
Possible Board Agenda Items: Specialty teacher positions for next year, report back from Faculty conflict resolution.
 
13.              COMMENTS FROM THE AUDIENCE: Joc Clark comments that what we are experiencing is normal in how organizations develop and we need to continue to presume good intentions.
 
14.              COMMENTS FROM THE BOARD: None
 
15.              ADJOURNMENT at 11:30 pm
 

 

 

 

 

