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BLUE OAK CHARTER SCHOOL 
 450 W. East Ave., Chico, CA 95926 
Charter Council
 Regular Meeting
Tuesday, November 1, 2011
APPROVED MEETING MINUTES approved 12/6/2011
________________________________________________________________________________
 
1. CALL MEETING TO ORDER 
The Chair called the meeting to order at 6:05pm
2. INVOCATION
In lieu of an invocation, Marc wanted to acknowledge Michael’s one year anniversary with Blue Oak.  Marc commented that Michael’s calm and confident leadership has gotten the school through some of the roughest waters.  
3. ROLL CALL OF COUNCIL MEMBERS
Clair Hutkens seda, Jeff Plotnick, Marc Kessler, Tighe O’Neill, Talia Scherquist, Heather Altfeld.  Absent: Veronica Coates.
4. AGENDA MODIFICATIONS
Linda requested 7.2 be pulled from the Consent Agenda, and 8.1 Tabled.  
5. AUDIENCE TO ADDRESS THE COUNCIL 
No address. 
6. REPORTS
6.1 Administrative – Michael: updated the Board on enrollment, with a total of 399 and a 94.7% attendance rate.  Sixty students absent today (day after Halloween).  It was recommended by the Board that for 2012-2013 calendar, the day after Halloween be a day off for conferences or other such faculty/staff business.  Michael continued; the faculty had a training on math from the Everyday Math program.  Report cards have been revised.  Fire re-certification will be done tomorrow at 3:30pm, with a Fire inspection being scheduled for November 17th.  Benchmark assessments for Trimester 1 will be administered next week.  Linda and Michael have are moving forward with facility expansion plans.  Laurie and Michael have been interviewing for Games & Math Coach positions.   
Linda: Business office has been busy.  With the new charter, we’re considered a new school, which removes our deferral status, and we applied for an advance apportionment.  But with continuing charter school status with the state, we received our Class size reduction grant and SB740 grant.  Annie B’s came in and our school raised over $25,000, we were 4th highest in the community.  Linda has been looking into changing our bank to find a higher interest, less fee account option for the school.  Linda is working with CSMC to tighten up the reports for the Board, and will bring to the Board next month an updated budget.  Linda shared a handout on additions to the budget that reflected the Strategic Plan financed items.  Strategic Plan items totaled to $136, 374.70.   Annual audit is coming up next week.  Decemer meeting will include a budget report.  Awaiting information on the Solar bids.    
Laurie: Play yard work has been done, areas are designated for different games, activity supplies have been purchased.  Supervision routine and staff numbers have been looked out.  Parents did an awesome job on the Parent Work Day.  The middle school culture has had an issue of bullying.  They had an assembly where the teachers did a skit, and Barbara Warren will do a presentation to the parents on the middle school years.  The teacher study process has begun.  Marc asked about the play structure repair, Michael will acquire an additional contractor to complete the repairs needed.  Marc mentioned that we need the help of the playground supervisors to ensure that the play structure is not used.  Administration will let playground supervisors and other responsible parties know the importance and reason why the play structure is not available for use at this time.  Michael will look into the Work Training Center coming to rotate, rake and level the mulch around the structure.  Jeff requested that the exit area that has a large dirt patch be paved or pebbled.  Michael will bring a proposal to the Board on yard/maintenance duties.  This will also be brought to the Faculty /Student Council to see if students are willing to add some yard care to their recess activities.  
6.2 Parent Council Report – Tighe O’Neill: Was not able to attend the meeting.    
6.3 Teacher Report – Jennifer Glennen, Shannon O’Laughlin: Jennifer emailed the Board an update, Shannon reviewed.  She read a letter from a teacher, Cheryl Grant, regarding the absence of “Waldorf” with our advertising.  Marc explained that any advertisements without “Waldorf” was an unintended mistake.  Marc will add the approved tagline, which includes “Waldorf” to the ongoing advertisements in the community.  Jeff shared that he has not been a major shift on the part of the Board to move away from Waldorf and he sent his apologies on behalf of the Board, to the faculty. 
6.4 Committee Reports
· Charter Review-suspended until February
· Capital Development-Looked into the open lot next door, Kindergarten enrollment, fund and resource development, working with the NVCF has been beneficial.  Working on overall marketing plan.  
· Academic Achievement-Refining the teacher study process. Student Council has 5 candidates running for president, 3 for vice, 3 for secretary and 4 for treasurer.  Representatives from each class have been chosen.  Parent Council reps include Marueen Leahy and Joleen Moore.  Marc requested of the Committee to send out minutes prior to the full Board meeting.  
· Finance-minutes were disseminated prior to meeting. 
7. CONSENT AGENDA
7.1
Approval of October 4th  Minutes





  
7.2
Budget Revision-Tabled
CONSENT AGENDA (cont.)
7.3
Academic Achievement Committee:

Second Board Member Position-Pulled from Consent Agenda
Talia moved to approve the Consent Agenda (7.1), Heather seconded, motion carried by unanimous vote.
7.3
Academic Achievement Committee: Second Board Member Position: Meetings are 3:45 on the second Monday of the month.  Talia volunteered.  Heather motioned to approve Talia as the second board member for the Academic Achievement Committee, Tighe seconded, motion carried by unanimous vote. 
8. NEW BUSINESS
8.1
Banking Strategies-Tabled.
8.2
Approval of new positions, Lunch Aide, 

Librarian, Business Mgr., Health Aide: Linda requested these positions be continued in a long term temporary position through the end of the school year.  Heather moved to approve the temporary positions of Librarian, Health Aide and Lunch Aide.  Claire seconded, motion carried by unanimous vote.   
8.3
Admin. Positions for 2012-13: Administration is working on deconstructing the current Business Manager position to see what type of position they should be creating as a result.  Marc requested a target date for advertising, a job description, and pay scale.  Michael would like to discuss advertisement strategies for the ED position.  An Administration committee was created which included Tighe and Jeff, to support the Administration’s job reorganization.   
1.4 Risk Management Plan, revised: Michael reviewed the hand out.  Tighe moved to approve the Risk Management Plan, Jeff seconded, motion carried by unanimous vote.
(Heather excused herself from the meeting due to illness)
8.5
Approval of BOS Foundation through NVCF: This item is by recommendation of the Finance Committee.  This process will be outlined in detail as to how it impacts the Parent Council so that fund creation has a clear process. This Foundation will remove the need for a 501(c)3 status and removes other liabilities for the school.  The Capital Development Committee would act as the Board for the Foundation and the Committee will hold a forum on how the process will work for all interested parties.  Talia moved to approve the creation of the BOS Foundation through NVCF.  Jeff seconded, motion carried by unanimous vote.  
8.6
Goal API 820 Status: The Board requested of Administration to provide at the next meeting a break down of money spent on employees and options for distributing those funds to benefit staff in the greatest capacity (i.e. health care/flexible spending options).  This includes a breakdown of the cost of a 1% raise for all employees as well as a schedule for bringing BO employees up to competitive wages.  
9. FUTURE CHARTER COUNCIL MEETING 
9.1 Date of Next Regular Meeting  December 6, 2011
December meeting should include: 1st Interim Report, Budget Report, Banking Strategies, March 9th Minutes, Facilities Plan, Administration Positions and the potential formation of an Ad Hoc Committee, Salary Schedule Adjustment options, Lottery and Kindergarten recruitment update from the Capital Development Committee.
10. COMMENTS FROM THE AUDIENCE
None.
11. COMMENTS FROM THE CHARTER COUNCIL
None. 
12. ADJOURNMENT
The Chair adjourned the meeting at 9:04pm
 

