
Blue Oak Charter School
Administrative / Management Structure Agenda
Wednesday, December 7, 2011 4:00 PM
1. Executive Director Proposed Hiring Timeline:
1.1. December 7, 2011: Committee approval of timeline
1.2. December 14, 2011: Committee approval of Job Description
1.3. January 3, 2012:  Charter Council approval of timeline and Job Description
1.4. January 4, 2012: Search Committee formation initiated (to include a wide representation from BOS)
1.5. January 15, 2012:  Position posted nationwide
1.6. February 24, 2012:  Application process closes
1.7. February 24 – 27, 2012: Paper screening of applicants by Charter Council Representatives
1.8. March 12 – 14, 2012: Interviews of selected candidates
1.9. March 27, 2012: Charter Council interview of finalists
1.10. April 1 – 13, 2012: Reference Checks and Site Visits of finalists
1.11. April 17, 2012: Charter Council approves hire of Executive Director
1.12. May 1, 2012: New Executive Director reports for duty
2. Job Descriptions for Executive Director, Principal Business Manager,  and Education Coordinator: discussion
3. Cost Analysis for all positions: Discussion
4. Next Meeting:

